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lndeoendent itor's Reoort

Commissionerc Court of Fisher County, Texas
Fisher County, Texas
Roby, Texas 79543

Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Fisher County, Texas (the County) as of and for the year ended
September 30, 2013, and the related notes to the financial statements, which collectively comprise the County's
basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. ln making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our audit opinions.

Opinions
ln our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
Fisher County, Texas, as of September 30, 2013, and the respective changes in financial position, and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally

accepted in the United States of America.
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James E Rodgers and Gompâhy, PC

Other Matters

Requi red Supplementary Information
Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other lnformation
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the County's basic financial statements. The introductory section and combining and individual nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. ln our opinion, the combining and individual nonmajor fund
financial statements are fairly stated in all material respects in relation to the basic financial statements as a
whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards
ln accordance with Government Auditing Standards, we have also issued our report dated August 11, 2014, on
our consideration of the County's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Sfandards in

considering County's internal control over financial reporting and compliance.

lly sub
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FISHER COUNTY, TEXAS

Management's Discussion and Analysis
In this section of the Annual Financial and Compliance Repolt, we, the administration of FISFIER

COUNTY, TEXAS discuss and analyze the County's financial performance for the fiscal year ended

September 30,2013. Please read it in conjunction with the independent auditor's report which ptecedes

this analysis and the County's Basic Financial Statements which begin following this analysis.

FINANCIAL HIGHLIGIITS
Hightights of Current Fiscal Year Finances

County's Total Net Position at the end of the Year

Total County Revenues for the Current Fiscal Year

Total County Expenses for the Current Fiscal Year

Fr¡nd Balance in the General Fund at the End of Year

$

$

$

$

3,042,843

3,725,368

3,744,425

7,154,626

Changes in the County's Finances from the Previous Fiscal Year
Increase (Decrease)

s%
Chanee in Net Position:

Change in the County's Total Net Position S (19,057) -0'62%

Revenue Changes:

Change in the Cowrty's Total Revenues S (32,206) '0.86%

Change in the County's Property Tax Revenues $ 222,472 5'92%

Exoense Changes:

Change in the County's Total Expenses S 467,398 14.26%

Other Information:
Change in the County's General Fund Balance $ 127,'726 78.41%

Excess (Deficit) of Actual Revenue over Budgeted Revenue - General Fund S (94,478) '3.62%
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USING THIS ANI\ruAL REPORT
This annual report consists of a series of financial statements. The government-wide financial statements

include the Statement of Net Position and the Statement of Activities (Exhibits A-1 and B-l in the Basic
Financial Statements section). These provide information about the activities of the County as a whole
and present a longer-term view of the County's property and debt obligations and other financial matters.
They reflect the flow of total economic resources in a manner similar to the financial reports of a business
enterprise.

Fund financial statements (Series C and D Exhibits in the Basic Financial Statements section) report the
Count¡r's operations in more detail than the government-wide statements by providing information about
the County's most signifrcant funds. For governmental activities, these statements tell how seryices were
financed in the short term as well as what resources remain for future spending. They reflect the flow of
current financial resources, and supply the basis for intergovernmental revenue assessments and the
appropriations budget. For proprietary activities, fund financial statements tell how goods or services of
the County were sold to external customers and how the sales revenues covered the expenses of the goods
or seryices. The remaining statements, fiduciary statements, provide financial information about activities
for which the County acts solely as a trustee or agent.

The notes to the financial statements (the last document in the Basic Financial Statements section) provide
narrative explanations or additional data needed for full disclosure in the government-wide statements or
the fund financial statements.

The combining statements for non-major funds contain even more information about the County's
individual funds.

The following chart illustrates the required components of an annual financial report prepared in
compliance with current governmental accounting and reporting standards.

Annual Financial

I

Required Supplemental lnformation (RSl) 
i

Independent Auditorrs Report

Fund Financial Statements for Tbree
Fund Types

Notes to Financial Statements

Financial
(accrual)

Reconcilíation

Management's Discussion and Analysis (MD&A)
@art of RSI)

* Statement ofNet Position
* Statement of Activities

Fiduciarv Funds (accrual)
*Statement of Net Position
+Statement ofChanges in Net Position

+Balance Sheet
+Statement of Revenues, Expenditures, and

Changes in Fund Balance

Proorietar. Fnnds (accrual)
+Fund Statement ofNet Position
+Statement of Revenues, Expenses, md
Changes in Fund Equity
*Statement of Cash Flows
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Renortins the Countv as a Whole

The Statement of Net Posilion andthe Sløtement of Activities

The analysis of the County's overall financial condition and operations begins in the first part of the Basic

Financial Statements section. Its primary purpose is to show whether the County is better off or worse off
as a result of the year's activities. The Statement of Net Position includes all the County's assets and

liabilities at the end of the year while the Statement of Activities includes all the revenues and expenses

generated by the County's operations during the year. These apply the accrual basis of accounting which
is the basis used by private sector companies.

All of the current year's revenues and expenses are taken into account regardless of when cash is received

or paid. The County's revenues are divided into those provided by outside parties who share the costs of
some programs, such as revenues provided by user fees, licenses, permits, or revenues from other

governments (intergovernmental revenues), grants provided by the State of Texas (operating grants and

contributions), or property taxes and other miscellaneous revenues (general revenues). All the County's

assets are reported whether they serve the current year or future years. Liabilities are considered

regardless of whether they must be paid in the current or future years.

These two statements report the County's net position and changes in them. The County's net position (the

difference between assets and liabilities) provide one measure of the Count¡r's financial health, or financial
position. Over time, increases or decreases in the County's net position is one indicator of whether its

financial health is improving or deteriorating. To fully assess the overall health of the County, however,
you should consider nonfinancial factors as well, such as changes in the County's population, its property

tax base, and the condition of the County's facilities and infrastructure.

In the Statement of Net Position and the Statement of Activities, we divide the County into two kinds of
activities:

. Governmental activities-Most of the Count¡l's basic services are reported here, including general

administration, public safety, judicial, health and social services, and infrastructure (roads and bridges).

Property taxes, intergovernmental revenues, user fees, and state and federal grants finance most of these

activities.

. Business-type activities-The County does not currently have any business type activities. The aþort
was considered a business activity in prior years, but the economics of the activity have changed such that
it is no longer classified as a business type activity.

Renortins the Countv's Most Significant Í'unds

Fund Fìnoncial Statemenls

The fund financial statements (which begin after the government wide statements) provide detailed

information about the most significant funds-not the County as a whole. Laws and contracts require the

County to establish some funds, such as potential grants received. The County's administration establishes

other funds to help it control and manage money for particular purposes (like juvenile probation activities).
The County utilizes only one kind of fund-governmental. The County does not presently utilize
proprietary type funds, such as internal service funds, which use a different accounting approach.

7



Governmental funds-Almost all of the County's basic services are reported in governmental funds.

These use modified accrual accounting (a method that measures the receipt and disbursement of cash

and all other financial assets that can be readily converted to cash) and report balances that are available
for future spending. The governmental fund statements provide a detailed short-term view of the

County's general operations and the basic services it provides. We describe the differences between
governmental activities (reported in the Statement of Net Position and the Statement of Activities) and

governmental funds in reconciliation schedules following each of the fund financial statements.

Proprietary funds-The County does not have any proprietary funds.

The Countv as Trustee

Repo rtíng the Co unty t s Fid ucíøry Responsibìlities

The County is the trustee, or fiduciary, for various funds collected for other government entities such as

the State of Texas and various funds held for minors as required by court order. The County performs
collection activities and disburses such funds on a routine basis. All of the County's fiduciary activities are

reported in a separate Statement of Fiduciary Net Position (Exhibit D-1). We exclude these resources

from the County's other financial statements because the County cannot use these assets to finance its
operations. The County is only responsible for ensuring that the assets reported in these funds are collected
and distributed properly.

GOVf,RNMENT-WIDE F'INA¡ICIAL ANALYSIS
Our government-wide analysis focuses on the net position (Table I) and changes in net position (Table II)
of the County's governmental and business-type activities for the year ended September 30,2013.

Net position and changes in net position of the County for the current and previous year are as follows:

Table I
F'ISIIER COLIIITY, TEXAS

Net Position

2012 2013 2012 20t3 2012 2013

$ $ $ 1,423,238 $

2.621.189

Current and other assets

Capital assets

s 1,423238 $

2,621,t89

$ $ s 4,044,427 $ 4,060,825Total assets s 4,044,427 $ 4,060,825

$ 945,e36 $

36,591

966,184

51,798

$ $ $ 945,936 $

36,591

966,184

51,798

s 982.s27 $ 1.017,982 $ $ $ 982,527 $ 1,017,982Total liabilities

$ 1,695,078 $

253,656

1.1 13.166

$ 1,695,078 $ 1,566,409

253,656 229,136

1.113.166 1247.298

$ $

Net Position:

Investment in capital assets

Restricted

Unreshicted

$ 3.06r.900 $ 3,042,843 $$ $ 3,061,900 $ 3,042,843Total Net Position

Totals
Gove lnnre ntal

¡\c tiv itie s

B us ine s s -Ty¡re

A c tiv itie s
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Table II
FISIIER COT]NTY, TEXAS

Changes in Net Position

An analysis of the changes in net position for governmental activities is as follows:

Excess of Revenues Over E4penditures for GovemmentalFunds

Current Year Purchases of Capital Assets

Ctrrent Year Debt Princþal Payments

Depreciation

Reclassification of Debt Proceeds as Increases in Long Term Debt

Other Modified to Full Accrual Adjustnents

Change in Net Po sition of Govemmental Activities

s 103,723

298,765

356,490

(302,319)

Q7I,242)
(104,474)

$(l 9.0s7)

9

2012 20132012 2013 2012 2013

$
Program Revenues:

Charges for Services
Operating Grant and Contributions
Capital Grants

Oeneral Revenues:
Propefy Taxes
Iuvesünent Earnings
Miscellaneous

$ $ $ $

$ 3,725.36E $ $ $ 3,757,574 $ 3,725,368Total Revenues s 3,757,574

$ $
Expenses

General Govemment - Adminbhation
Gene¡al Government - Financial
General Government - Maintenance & Building
Publio Safety
Judicial and Legal
Socìal and Heafth Services
Infiastructure and Environmental Services
Intergovernmental
Interest on Lons-Term Debt

$ $

$ $ s 3,277,027 S 3.744,42sTotal Expenses s 3,277,027 s 3,744,425

$ (19,057) s $ $ 480,547 $ (19,057)

2.581^353 3.061.900

[ncrtase in Net Position before
transfers and special items

Iransfers
Extraordinary And Special Items
Net Position at 10/l

$ 480,547

$ 3.061.900 $ 3.042,843 $ $ s 3,061,900 $ 3,042,E43Total Net Position

I olals

(ìor c rrrnrr nt¡¡l

,\c fir itic s

lì us inc s s -'l-] pc

\clir itics
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The following chart illustrates the County's revenue by source for the last three fiscal years:

FISHER TEXAS

RE\rENUES BY SOURCE

Prcperfy Taxes

Liceme and Permits

Grants / Inte rgovernme ntal
Charges for Services

Investment Eamings
Miscellaneous

s2,283,836

253,856

224,746

297,814

30,239
72,276

$2,471,531

269,620

295,086

432,463

31,693
107,407

s2,703,238

293,454

312,844

297,687

41,083

1 0 I,169

Revenues b Source

$3,000,000

$2,500,000

$2,000,000

$r,500,000

$1,000,000

$s00,000

$0
Propely Tiles LiccßcÐdPsmfs Croh/hlêÞvcmmnEl Ch46forScrvic6 InwlmntEamjû8s Miscelleæ6

lFiscalYear20ll oFiscalYear2012 lFiscalYear2013

,-
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The Coufy's operating eryendihnes hræly consbt ofpersonal sewbes (boú sabries ard benefiß) cost for

personnel Tïe ñfowing charß ilh¡str¿te the significance of the Coufy's ependitures by type õr tlp hst two ftcal
yeaß:

FISIIER COT]NTY TEXAS

EXPENDITURES BYTYPE

$ I,266,040
539,768

216,317

229,762

259,977

473,468

286,965

7l

$1,364,064

381,814

55

260,078

2

308,340

664,91

Salaries/ Wages

bt Service

Benefits
ntracted Services

ed Property Serulces

r Operating Costs

and Materi¡ls

$3 87 05 I 79

I Salaries/ rlVages

I Fmployee BenefiS

r Contracted Services

r Purchased Property
Services

¡ Other Operating Costs

Supplies and Materials

I Debt Service

n Capital Outlay

Fiscal Year 2013 Expenditures by Type

t6%

7Yo

6Vo

F'iscal Year 2012 Expenditures by Type
I Salaries/ Wages

lEmployee Benefiß

I Contracted Services

I Purchased Property
Services

rOher Operating Costs

tr Supplies and Materials

lDebt Service

r Capital Outlay

lzYo

I

7Yo

6%;0 5%

12



Budset Amendments

Over the course of the year, the Commissioner's Court revised the County's budget numerous times,
although none of those amendments were significant except for the purchase of additional capital outlay.

Capital Assets

At the end of fiscal year 2013, the County had $5,369,320 invested in capital assets, including land,
buildings and improvements, machinery and equipment, and roads and bridges infrastructure.

This year's major additions included:

Current Year Capital Asset Additions

2010 Chevy Silverado Pickup

John Deere 524K Wheel Loader

Two 2013 Chevy Sfuerado Pickups

Three 20l2Tahoes

$ 15,250

128,505

66,815

88,195

Total: $ 298,765

More detailed information about the County's capital assets is presented in Note IV.F to the financial
statements.

13



Debt

The County's long term debt at September 30,2013 consists of the following:
County Debt

DESCRIPTION

Interest
Rate

PayaHe

Amounts

Original
ßsue

PayaHe

Amounts

Oubtandng
t0nl20t2

PayaHe

Amounts

Outstanding
Issued Retired 913012013

Next Fiscrl
Ye¡r Deh
Service

Requirment

Gorærnmental Tvm Activities
Equipnænt Note Payable - lst National
Bank- Rotan

Equipnænt Note Payable - lst National
Bank- Rotan

Equipnrcnt Note Payable - lst National
Bank- Rotan

Equipnrcnt Note Payable - lst National
Bank- Rotan

Note Payable - John Deere Financial

Sewices

fruipnrnt Note Payable - First Financial

Bank ofSweetwater
Note Payable - John Deere Financial

Services

fruipnrcnt Note Payable - First Financial

Bank ofSweetwater
Note Payable - John Deere Financial

Services
Equipment Note Payable - lst National
Bank- Rotan

Equipment Note Payable - lst National
Bank- Rotan

EquipÍEnt Note Payable - lst National
Bank- Rotan

Equipnrcnt Note Payable - lst National
Bank- Rotan

Equipnnnt Note Payable - lst National
Bank- Rotan

Equipnrcnt Note Payable - First Financial

Bank ofSweetwater

Bus ines s Tym Activities

None

350% $

350% $

3.25% $

3.00% $

3.25Vo $

6.0ú/o $

29s% $

4.55Vo $

2.74o/o $

3.5ú/o $

3.50o/o $

350% $

3.5U/o $

350Yo $

3.00% $

$

168,500

38,570

75,636

26,000

143,000

15,745

222,485

70,005

216,000

48,000

195,000

108,016

125,4'71

15,250

t22,505

108,016

125,471

t5,250

122,505

88,966

4,253

176,243

20,7t4

173,497

39,049

195,000

82,996

3,7t9

122,505

28,698

4,253

23,813

10,354

41,6M

9,265

33,926

41,498

3,7t9

24,474

s 68,327 $

9,'t54

20,2æ

8,808

n6,748

9,600

r99,349

34,'198

216,000

48,000

r95,000

$ 33,919 $

9,754

20,200

8,808

27,782

5,347

23,106

14084

42,503

8,951

108,016

42,475

I 1,53 I

34,408 $ 34,408

TOTAL $ 1,590,183 $ 96.s84 S 371.242 $ 3s6.n6 $ 941,350 $ 2só,014

ECONOMIC F'ACTORS AND Ì\-EXT YEAR'S BIJDGETS AI\D RATES

The County's officials considered many factors when setting the fiscal year 2014 budget and tax rates.

Some of those factors were the economy, population data, property tax base valuation, and other factors.

These indicators were taken into account when adopting the General Fund budget for 2014. The County's
General Fund budgeted expenditures for fiscal year 2014 total52,714,066. This represents an increase of
$100,585 from the final amended fiscal year 2013 budget. The County will use its revenues to finance
programs and services it currently offers. The County has added no major new programs or services to the
2014 budget.
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CO¡TTACTING THE COIJNTYIS X'INA¡ICIAL ITTANAGEMENT

This financial report is designed to provide our citizens, taxpayers, elected ofñcials, and investors and

crediúors with a general overview of the County's finances and to show the Countyrs accotntabilþ for the
money it receives. If you have questions about this report or need additional financial informatior¡ contact

tho County Auditor's office, at Fisher County Auditor, PO Box 126, Roby, Texas 79543; (325) 776-3255.
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Primary Government

1"879,878
$ 4,060,825

$ 51,798

280,848

695,336g 1,017,982



FISHERCOLINTY, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2013

Program Revenues

EXHIBIT B-I

Net (Expense)

Revenue and

Changes in

Net Assets

Dafa

Control

Codes

Charges

Services

Operating

Grants and

Contributions

Primary

GoveLnment

For

Expenses

Capital

Grants

Governmental

Activities

Primary Government - Governmental Activities:

I I Administration - County Judge

12 Administration - County Clerk

l3 Administration - Veteran's Service Officer

14 Administration-Non-Departmental

16 Financial - County Auditor

17 Financial - Counfy Treasurer

l8 Financial - Tax Assessor / Collector

19 Maintenance, Building, and Grounds

2l County Sheriff

24 Drug Forfeiture

29 Other Public Safety

32 County and District Court

33 32nd Judicial District

34 District Clerk

35 Justice ofthe Peace I

36 Justice ofthe Peace 3

37 District Attomey

38 County Attorney

39 Other Judicial

4l Indigent Welfare / Child Care

43 Senior Citizens

5l Roads and Bridges

52 Airport
6l County Extension Agents

74 Debt Interest

90 Intergovernmental

TOTAL PRIMARY GOVERNMENT $ 3,744,42s $ s9l,l4l $ 320,911 $

$ 105,290 $

164,598

6,000

3 54,1 85

96,775

53,666

88,400

103,716

799,r94

30,5 l2
2,313

46,507

28,111

75,872

68,593

22,797

37,864

7 r,254

929

4,475

148,436

1,321,770

2,964

4 r,198

30,806

3 8,200

$$ $ (r05,290)

(17,r49)

(6,000)

(353,3 I 0)

(96,77 s)

(53,666)

(75,790)

(ee,340)

(17e,e33)

(30,5 l2)
17,227

(43,530)

(28,r l r)
(48,55 l)
(32,866)

(r8,594)

(37,864)

(66,878)

(e2e)

60,594

87,866

(r,028,3 l6)
(2,e64)

(4 r, l 98)

(30,806)

3t2

147,449

875

12,6t0

4,376

t9,261

2,977

27,32t
35,727

4,203

4,376

293,454

38,5 l2

t9,540

65,069

236,302

s (2,832,373)

General Revenues:

Propefty Taxes, Levied for General Purposes

Gain (Loss) on Assets Disposed

Miscellaneous Revenue (Fines, etc.)

Investment Earnings

Total General Revenues

Change in Net Assets

Net Position - Beginning

Prior Period Adjustment

Net Position - Ending

$ 2,689,291

(10,159)

93, I 0l
4 I,083

$ 2,813,3 16

$ (19,057)

3,06 I ,900

The notes to the Financial Statements are an integral part of this statement
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EXHIBIT C-I
FISHER COUNTY, TEXAS

BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 20I3

Data

Control

Codes

General

Fund

Other

Funds

Total

Governmental

Funds

ASSETS
lolo Cash and Cash Equivalents
1050 Taxes Receivable
10s1 Allowance for Uncollectible Taxes (credit)
1260 lntergovernmental Receivables
1300 Due from Other Funds

1000 Total Assets

LIABILITIES
2o2o Wages and Salaries Payable
2080 Due to Other Funds
2220 Unavailable Revenues

2000 Total Liabilities

FUND BALANCES
3450 Federal or State Funds Grant Restriction
3490 Other Restricted Fund Balance
3590 Other Assigned Fund Balance
3600 Unassigned Fund Balance

3000 Total Fund Balances

4000 Total Liabilities and Fund Balances

(1,383,851) $
21,096
(5,276)

344
1,644,716

$ 2,895,919 $ 217,029 g 3,172,948

$

$ 2,828,665 $
87,764

(21,94t)
1,431

1,444,914
I 08,860
(27,217)

1,77 5

1,644,716

12,256 S

1,663,214
65,823

33,31 I
1,663,214

81,647

21,055 $

15,824

1,741,293 36,879 r,778,172

4,114
224,422

I1,014

4,714
224,422

I 1,0 l4
1,154,6261,154,626

1,154,626 240,150 7,394,776

$ 2,895,919 $ 217,029 S 3,172,948

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-2
FISHER COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION

SEPTEMBER 30,20I3

Total Fund Balances - Governmental Funds

The County uses internal service funds to charge the costs of certain activities, such

as self-insurance and printing, to appropriate functions in other governmental funds,
The assets and liabilities of the internal service funds are included in governmental
activities in the statement of net position. The net effect of this consolidation is to
increase (decrease) net position.

Capital assets used in governmental activities are not financial resources and
therefore are not reported in governmental funds. At the beginning of the year, the
cost of these assets was $5,234,434 and the accumulated depreciation was
52,613,245. In addition, long-term liabilities, including bonds payable, are not due

and payable in the curent period, and, therefore are not reported as liabilities in the
funds. The net effect of including the beginning balances for capital assets (net of
depreciation) and long-term debt in the governmental activities is to increase
(decrease) net position.

Current year capital outlays and long-term debt principal payments are expenditures
in the fund financial statements,but they should be shown as increases in capital
assets and reductions in long-term debt in the government-wide financial statements.
The net effect of including the 2013 capital outlays and debt principal payments is to
increase (decrease) net position.

The 2013 depreciation expense increases accumulated depreciation, The net effect
ofthe current year's depreciation is to decrease net position.

Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include
recognizing unearned revenue as revenue, eliminating interfund transactions,
reclassiffing the proceeds of bond sales as an increase in bonds payable, and
recognizing the liabilities associated with maturing long-term debt and interest, The
net effect ofthese reclassifications and recognitions is to increase (decrease) net
position.

Net Position of Governmental ActÍvities

The notes to the financial statements are an integral part of this statement.

2l

$ 1,394,776

r,6'15,253

655,241

(302,319)

(3 80, I 08)

$ 3,042,843
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EXHIBIT C-3

FISHER COUNTY, TEXAS
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES . GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2013

Data
Control
Codes

General
Fund

Other
Funds

Total
Governmental

Funds

5l l0
5200
s300

5400
5610
5620
s640
5700

5020

529,344 $

293,456
279,271

88,751
1,883

1,3 l0
8,066

28.391

2,703,238
293,456
312,845
297,688

41 ,083
2,405
8,066

90.694

REVENUES:
Property Taxes

Licenses and Permits

Intergovemmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations Private Sources

Other Revenue

Total Revenues
EXPENDITURES;
Administration:

County Judge

County Clerk
Veteran's Service Officer
Non-Departmental

Financial:
County Auditor
County Treasurer
Tax Assessor Collector

Maintenance, Building, and Grounds

Public Safety:
County Sheriff Department
Drug Forfeiture
Other Public Safety

Justice System:
County and District Court
32nd Judicial District
District Clerk
Justice ofthe Peace # I
Justice ofthe Peace # 2

District Attomey
County Attorney
Other Judicial

Health and Human Services:
Inde gent Welfare/Childcare
Senior Citizens

Infrastructure and Environmental Services:

Roads & Bridges
Airport

Community & Economic Development:

62.303

$ 2.s19.003 $ 1.23 0.4'72 $ 3.749.475

$$ 105,290 $

132,632
6,000

32t,641

105,290

l6l,06l
6,000

323,697

s 2,173,894 $

33,57 4

208,937

39,200
1,095

601 I
6012
6013
6014

6016
6017

601 8

6019

6021
6024
6029

6041
6043

96,7',|5

53,666
87,050

102,274

96,77 5

53,666

87,050
103,716

830,7',14

2,325

4,475

28,429

2,056

1,442

58,590

30,500

2,428

5,262
930

144,961

1,267,496
2,964

889,364
30,500
) 1)\

6032
6033

6034
6035

6036
6037

603 8

6039

46,507
28,1 1 1

72,844
68,593
22,797

37,863
65,992

46,507

28,lll
75,272
68,593
22,797

37,863
71,254

930

4,47 5

144,961

1,267,496

2,964
605 I
6052
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EXHIBIT C-3 (Cont'd)

FISHER COUNTY, TEXAS
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALÄNCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2013

Data
Control
Codes

General
Fund

Other
Funds

Total
Governmental

Funds

6072
6074
6090
6030
1 100

Debt Service:
Other Debt Principal
Other Debt Interest

Intergovernmental
Total Expenditures
Excess of Revenues Over (Under) Expenditures
OTHER FINANCING SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In
Transfers Out (Use)

Total Other Financing Sources (Uses)

$ 2.270.188 $ r, 780.493 $ 4.0s0.681

$ 248,815 $ (s50.021) $ (301.206)

180,445

4,134
176,045
21,190
38,200

356,490
25,324
3 8,200

7912
7914
7915
795r

7080

1200

9100

9200

$ 62,400 $

233,487
12,485 $

137,755

375,778

74,885
371,242
3',75,778

ß7s.778\(375.778\

$ (7e.8e1) $ 526.018 $ 446.127

Net Change in Fund Balances

Fund Balance - October I (Beginning)

F'und Balance -September 30 (Ending)

The notes to the Financial Statement are an integral part of this statement.

$ 1,195,824 $ 240,l50$l,435,9z

$ 168,924

$ 1,026,900

$ (24,003) $

s 264,1s3 $

144,921

1.291,053
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EXHIBIT C-4
FISHER COLINTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2OI3

Total Net Change in Fund Balances - Governmental tr'unds $ 103,723

The county uses some internal service funds to charge the costs of certain activities
primarily to the governmental funds. The net income (loss) of these internal service
funds are reported with governmental activities. The net effect of this consolidation is

to increase (decrease) net position.

Current year capital outlays and long-term debt principal payments ale expenditures in
the fund financial statements, but they should be shown as increases in capital assets

and reductions in long-term debt in the government-wide flrnancial statements. The net
effect of removing the 2013 capital outlays and debt principalpayments is to increase
(decrease) net position.

Depreciation is not recognized as an expense in governmental funds since it does not
require the use ofcurrent financial resources, The net effect ofthe current year's

depreciation is to decrease net position.

655,241

(302,319)

Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include
recognizing unearned revenue as revenue, adjusting current year revenue to show the
revenue earned from the current year's tax levy, eliminating interfund transactions,
reclassifliing the proceeds of bond sales, and recognizing the liabilities associated with
maturing long-term debt and interest. The net effect of these reclassifications and
recognitions is to increase (decrease) net position.

(475,702)

Change in Net Position of Governmental Activities $ (19,057)

The notes to the hnancial statements are an integral part of this statement.
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FISHER COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2013

I. SUMMARY OF SIGNIFICAIIT ACCOUNTING POLICIES

A. REPORTING ENTITY

Fisher County, Texas (the "County"), is a public corporation and political subdivision organized and existing

underthe Constitution and laws of the State of Texas, Itwas established in 1886. The County is located in

West Texas and comprises a land area of 901 square miles. The county is governed by an elected

Commissioners' Court composed of the County Judge and four County Commissioners. It provides services

involving public safety, health and social welfare, culture and recreation, conservation, and the construction,

improvement, maintenance, and acquisition of roads, bridges, and rights-of-way, in addition to general

administration.

The County prepares its basic financial statements in conformity \¡/ith generally accepted accounting

principles of the United States promulgated by the Governmental Accounting Standards Council and other

authoritative sources identified in Statement on Auditing Standards No. 69 of the American Institute of
Certified Public Accountants; and it complies with the requirements of the appropriate version of the State of
Texas uniform accounting requirements and the requirements of contracts and grants of agencies from which

it receives funds.

The Commissioners Court (the "Court") is elected by voters within Fisher County and has the authority to

make decisions and significantly influence operations. It also has the primary accountability for fiscal

matters. Therefore, the County is a financial reporting entity as defined by the Governmental Accounting

Standards Board ("GASB") in its Statement No. 14, "The Financial Reporting Entity." There are no

component units included within the reporting entity.

B. GOVERITMENT-WIDE AND F'T]I\D FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities are government-wide financial statements.

They report information for all of the non-fiduciary activities of the primary government. For the most part,

the effect of inter-fund activity has been removed from these statements.

ln the Statement of Net Position, activities of the primary government may be classified either as

governmental activities or business-type activities, Governmental activities, which are normally supported by

taxes and inter-governmental revenues, are reported separately from business-type activities, which rely, to a
significant extent, on fees and charges for support.

The Statement of Activities demonstrates how other people or entities that participate in programs the

County operates have shared in the payment of the direct costs. The "charges for services" column includes

payments made by parties that purchase, use, or directly benefit from goods or services provided by a given

function or segment of the County. The grants and contributions columns include amounts paid by

organizations outside the County to help meet the operational or capital requirements of a given function. If
a revenue source is not a program revenue, it is general revenue used to support all ofthe County's ftinctions.
Taxes are always general revenues,
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Interfund activities between governmental funds and between governmental funds and proprietary funds
appear as due toldue from on the Governmental Fund Balance Sheet and Proprietary Fund Statement of Net
Position and as other resources and other uses on the govemmental fund Statement of Revenues,
Expenditures and Changes in Fund Balance and on the Proprietary Fund Statement of Revenues, Expenses
and Changes in Fund Net Position. All interfund transactions between governmental funds and between
governmental funds and internal service funds are eliminated on the government-wide statements, Interfund
activities between governmental funds and enterprise funds remain on the government-wide statements and
appear on the government-wide Statement of Net Position as internal balances and on the Statement of
Activities as interfund transfers. Interfund activities between governmental funds and fiduciary funds remain
as due to/due from on the government-wide Statement of Activities.

The fund financial statements provide reports on the financial condition and results of operations for three
fund categories - governmental, proprietary, and fiduciary. Since the resources in the fiduciary funds cannot
be used for County operations, they are not included in the government-wide statements. The County
considers some governmental funds major and reports their financial condition and results of operations in a
separate column.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues result from providing goods and services in connection with a proprietary fund's principal ongoing
operations; they usually come from exchange or exchange-like transactions, All other revenues are non-
operating. Operating expenses can be tied specifically to the production of the goods and services, such as

materials and labor and direct overhead. Other expenses are non-operating.

c. MEASUREMENT FOCUS, BASIS OF'ACCOUNTING, AI\D F'INANCIAL STATEMENT
PRESENTATION

The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned, and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities
and fund balances are included on the balance sheet. Operating statements of these funds present net
increases and decreases in current assets (i,e., revenues and other fìnancing sources and expenditures and
other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they become
both measurable and available, and it recognizes expenditures in the accounting period in which the fund
liability is incurred, if measurable, except for unmatured interest and principal on long-term debt, which is
recognized when due. The expenditures related to certain compensated absences and claims and judgments
are recognized when the obligations are expected to be liquidated with expendable available financial
resources. The County considers all revenues available if they are collectible within 60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues
received from the State are recognized under the "susceptible to accrual" concept, that is, when they are both
measurable and available. The County considers them "available" if they will be collected within 60 days of
the end of the fiscal year. Miscellaneous revenues are recorded as revenue when received in cash because
they are generally not measurable until actually received, Investment earnings are recorded as earned, since
they are both measurable and available.
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Grant funds are considered to be earned to the extent ofexpenditures made under the provisions ofthe grant,

Accordingly, when such funds are received, they are recorded as unearned revenues until related and

authorized expenditures have been made, If balances have not been expended by the end of the project

period, grantors sometimes require the County to refund all or part of the unused amount,

The Proprietary Fund Types and Fiduciary Funds are accounted for on a flow of economic resources

measurement focus and utilize the accrual basis of accounting. This basis of accounting recognizes revenues

in the accounting period in which they are earned and become measurable and expenses in the accounting
period in which they are incurred and become measurable. The County applies all GASB pronouncements as

well as the Financial Accounting Standards Council pronouncements issued on or before November 30,

1989, unless these pronouncements conflict or contradict GASB pronouncements. With this measurement

focus, all assets and all liabilities associated with the operation of these funds are included on the Fund

Statement of Net Position. The fund equity is segregated into net investment in capital assets, restricted net

assets, and unrestricted net assets.

D. F'UND ACCOIJNTING

The County reports the following major governmental funds

1. The General Fund - The general fund is the County's primary operating fund. This fund

accounts for all financial resources except those required to be accounted for in another fund.

2. Other Governmental Fund - The County did not have other funds that were major
governmental funds during the curent fiscal year that meet applicable criteria for major funds.

The County reports the following major enterprise fund(s)

1. The County has no major enterprise funds.

Additionally, the County reports the following fund type(s)

Governmental Funds:

1. Speciat Revenue Funds - The County accounts for resources restricted to, or designated for,
specific purposes by the County or a grantor in special revenue funds. Most Federal and some

State financial assistance are accounted for in a Special Revenue Fund and occasionally, unused

balances must be returned to the grantor at the close of specified project periods,

2. Debt Service Funds - The County accounts for resources accumulated and payments made for
principal and interest on long-term general obligation debt of governmental funds in a debt
service fund. The County did not maintain Debt Service Funds during the current fiscal year.

3. Capital Projects Funds - Proceeds from long-term debt financing and revenues and

expenditures related to authorized construction and other capital asset acquisitions are accounted

for in a capital projects fund, The County did not maintain Capital Projects Funds during the
current fiscal year.

4. Permanent Funds - The County accounts for donations for which the donor has stipulated that
the principal may not be expended and where the income may only be used for purposes that
support the County's programs, The County did not maintain Permanent Funds during the

current fiscal year.
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Proprietary Funds

5. Enterprise Funds - The County's activities for which outside users are charged a fee roughly
equal to the cost of providing the goods or services of those activities are accounted for in an

enterprise fund. The County did not maintain an enterprise fund during the current year.

6. Internal Service Funds - Revenues and expenses related to services provided to organizations
inside the County on a cost reimbursement basis are accounted for in an internal service fund,
The County did not maintain Internal Service Funds during the current fiscal year.

Fiduciary Funds

7. Private Purpose Trust Funds - The County accounts for donations for which the donor has
stipulated that both the principal and the income may be used for purposes that benefit parties
outside the County. The County did not maintain Private Purpose Trust Funds during the current
fiscal year.

8. Pension (and Other Employee Benefit) Trust Funds - These funds are used to account for
local pension and other employee benefit funds that are provided by the County in lieu of or in
addition to the Texas County District Retirement System in which the County participates. The
County has no Pension Trust Funds,

9. Investment Trust Fund - This fund is one in which the County holds assets in trust for other
entities participating in an investment program managed by the County. The County did not
have Investment Trust Funds during the current fiscal year.

10. Agency Funds - The County accounts for resources held in the District Clerk and the Tax
Assessor - Collector's offices prior to release to the County Treasurer or other individuals or
entities in Agency Funds.

E. OTHER ACCOT]NTING POLICIES

l. For purposes of the statement of cash flows for proprietary funds, the County considers highly
liquid investments to be cash equivalents if they have maturity of three months or less when
purchased.

2. The County reports inventories of supplies using first-in, first-out cost including consumable
maintenance and office supply items. Under the purchase method, supplies are recorded as

expenditures when purchased.

3. In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type Statement of
Net Position. Bond premiums and discounts, as well as issuance costs, are deferred and
amortized over the life of the bonds using the effective interest method, Bonds payable are
reported net of the applicable bond premium or discount. Bond issuance costs are reported as

deferred charges and amortized over the term of the related debt,
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In the fund financial statements, governmental fund types recognize bond premiums and

discounts, as well as bond issuance costs, during the current period. The face amount of debt

issued is reported as other financing sources. Premiums received on debt issuances are reported

as other financing sources while discounts on debt issuances are reported as other financing uses.

Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as

debt service expenditures.

4. The County maintains a vacation and sick leave policy available only to fulltime employees.
Full-time employees are entitled to one week paid vacation after six months of full time
employment, 2 weeks after one year of full time employment, and three weeks after ten years of
full time continuous employment. This compensation is not allowed to accumulate, Full time
employees are also entitled to sick leave accruing at a rate of one day per month of employment.

Sick leave days may accumulate up to a maximum of 60 days and can only be taken for actual
sick leave. The County has no liability for unused sick leave at termination of employment.

5. Capital assets include land, buildings, furniture and equipment, and infrastructure assets are

reported in the applicable governmental or business-type activities columns in the government-

wide financial statements. The County defines capital assets as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are

recorded at historical cost or estimated historical cost if purchased or constructed. Donated

capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Major outlays for capital assets and

improvements are capitalized as projects are constructed.

Buildings, furniture and equipment of the County are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years

Buildings
Building Improvements
Infrastructure
Vehicles
Office Equipment
Computer Equipment

40
30
40
10

l0
10

6. Since Internal Service Funds support the operations ofgovernmental funds, they are consolidated
with the governmental funds in the government-wide financial statements. The expenditures of
govemmental funds that create the revenues of internal service funds are eliminated to avoid
"grossing up" the revenues and expenses of the County as a whole.

7 . The County does not maintain any restricted assets at this time.

8. The County purchases workers compensation insurance through the Texas Association of
Counties Workers Compensation Fund.
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9. Fund Balances and Net Position:
Government-Wide Financial Statements
Total Net Position on the Statement of Net Position includes the following:
Net Investment in Capital Assets -- the component of net position that reports the difference

between capital assets less both the accumulated depreciation and the outstanding balance of debt

net of premiums and discounts, excluding unspent proceeds, that is directly attributable to the

acquisition, construction or improvement of these capital assets.

Restricted for State and Local Grants, Debt Service, and other legal purposes -- the component of
net position that reports the difference between assets and liabilities with constraints placed on

their use by law.
Unrestricted is the difference between the assets and liabilities that are not reported in the Net

Investment in Capital Assets, Restricted for State and Local Grants, Restricted for Debt Service,

or Restricted for Other Legal purposes.

Governmental F und Financial Statements
The County has adopted the provisions of GASB Statement No. 54, Fund Balance Reporting and

Government Fund Type Definitions.The objective of the statement is to enhance the usefulness of
fund balance information by providing clearer fund balance classifications that can be more

consistently applied and by clarifing the existing government fund type definitions. The

statement establishes fund balance classifications that comprise a hierarchy based primarily on

the extent to which a government is bound to observe constraints imposed upon the use of the

resources reported in governmental funds. Fund balance classifications, under GASB 54 are

Nonspendable, Restricted, Committed, Assigned, and Unassigned. These classifications reflect

not only the nature of funds, but also provide clarity to the level of restriction placed upon fund

balance. Fund balance can have different levels of constraint, such as external versus internal

compliance requirements.
Unassigned fund balance is a residual classification within the General Fund. The General Fund

should be the only fund that reports a positive unassigned balance. In all other funds, unassigned

is limited to negative residual fund balance,

In accordance with GASB 54, the County classifies governmental fund balances as follows:

Nonspendable -- includes amounts that cannot be spent because they are either not in spendable

form, or, for legal or contractual reasons, must be kept intact. This classification includes

inventories, prepaid items and long term receivables,
Restricted -- includes fund balance amounts that are constrained for specific purposes which are

externally imposed by providers, such as creditors or amounts restricted due to constitutional

provisions or enabling legislation. This classiflrcation includes the retirement of long term debt,

construction programs and other federal and state grants,

Committed -- includes fund balance amounts that are constrained for specific purposes that are

internally imposed by the County through formal action of the highest level of decision making

authority. Committed fund balance is repofted pursuant to resolution passed by the County's
Commissioners' Court. This classification includes local special revenue funds and potential

litigation, claims and judgments.
Assigned -- includes fund balance amounts that are self-imposed by the County to be used for a

particular purpose, Fund balance can be assigned by the County's Commissioners Court, the

County Judge, or the County Auditor. This classification includes insurance deductibles,

encumbrances, program start-up costs, projected budget deficit for subsequent years and other

legal uses.

Unassigned -- includes residual positive fund balance within the General Fund which has not
been classified within the other above mentioned categories. Unassigned fund balance may also

include negative balances for any governmental fund if expenditures exceed amounts restricted,

committed, or assigned for those specific purposes,
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A.

10. When the County incurs an expense for which it may use either restricted or unrestricted assets, it
uses the restricted assets first whenever they will have to be returned if they are not used.

II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND F'INANCIAL STATEMENTS

EXPLAIIATION OF' CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL
FUND BALA¡ICE SHEET AND THE GOVERNMENT.\ilIDE STATEMENT OF'' NET
POSITION

Exhibit C-2 provides the reconciliation between the fund balance for total governmental funds on the

governmental fund balance sheet and the Net Position for governmental activities as reported in the

government-wide Statement of Net Position. One element of that reconciliation explains that capital assets

are not financial resources and are therefore not reported in governmental funds, In addition, long-term

liabilities, including bonds payable, are not due and payable in the current period and are not reported as

liabilities in the funds.

The details of capital assets and long-term debt at the beginning of the year were as follows

Gove rnmental Funds Only

Capital Assets at the Beginning of
the Year

Net Value at
the

Accumulated Beginning Change in
Depreciation of the Year Net Position

Ilistorical
Cost

Land

Buildings and Improvements

Vehicles, Furniture and Equþment

Infrastructure

Construction in Progress

Change in Net Position

$ 60,000 $

1,610,406

3,318,705

245,323

1,026,540

7,381,646

205,059

$ 60,000

583,866

7,937,059

40,2&

$ 2,621,189

Long-term Liabilities at the
Beginning of the Year

Payable at
the

Beginning
ofthe Year

Notes Payable - Long Term
Less Unamortized Discount

Capital Leases Payable

Accrued lnterest - Long-Term Debt

Change in Net Position

$ 926,584

19,352

945,936

Net Adjustment to Net Position $1,675,253
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B. EXPLANATION OF CERTAIN DIF'FERENCES BETWEEN THE GOVERNMENTAL
FIIND STATEMENT OF'REVENUES, EXPENDITURES, AND CHANGES IN FUNI)
BALANCES AND TIIE GOVERNMENT-WIDE STATEMENT OF' ACTIVITIES

Exhibit C-4 provides reconciliation between the net changes in fund balance as shown on the governmental

fund statement of revenues, expenditures, and changes in fund balances and the changes in net position of
governmental activities as reported on the government-wide statement of activities. One element of that

reconciliation explains that cument year capital outlays and debt principal payments are expenditures in the

fund financial statements, but should be shown as increases in capital assets and decreases in long-term debt

in the government-wide statements. This adjustment affects both the net asset balance and the change in net

position.

The details of this adjustment are as follows:

Governmental Funds Only

Amount

To Changes
in Net

Position

Adjustments
to Net

Position

Current Year Capital Outlay
Land

Buildings & Improvements

Vehicles, Furniture & Equþment

Infrastructure Assets

Total Capital Outlay

Debt Principal Payments
Bond Princþal
Equþment Notes Principal

Capital Lease Princþal
Other Adjustments

Total Principal Payments

$

298,765

298,765 298,765 298,765

356,476 356,476

356,476

356,476

Total Adjustment to Net Position $ 655,241 $ 655,241
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Another element of the reconciliation on Exhibit C-4 is described as various other reclassifications and

eliminations necessary to convert from the modified accrual basis of accounting to accrual basis of
accounting. This adjustment is the result of several items. The details for this element are as follows:

Amount

Adjustments
to Change in Adjustments
Net Position to Net Position

Adjustments to Revenue and Unearned Revenue

Beginning of Year Unearned Tax Revenue

Property tax adjustments to convert from the modified

accrual basis to the full accrual basis of accounting

Other Revenue Adjustments

Other Adþtments

ReclassÍfyProceeds of Bonds, Loans & Capital Leases

Capital Acquisition Note Proceeds

Discount (Premium) on Issuance of Bonds

Capital Lease Financing Proceeds

ReclassiS Liabilities fncurred but not Liquidated
This Year

Unused Vacation Pay and/or Unused Sick Leave
Reclassify Certain Expenditures to Full Accrual From
Modified Accrual

Adjust Interest Expense on Long Term Financing

Asset Basis on Disposition of Capital Assets

Totals

$ 95,594 95,594

(13,948) (13,948) (13,948)

(14)

371,242 (371,242) (371,242)

(5,482)

85,044

(5,482) (5,482)

85

14l4

$ Ø'7s 702) $ t380.108)

III. STEWARDSIilP. COMPLIANCE. AND ACCOI]NTABILITY

A. BT]DGETARY DATA

The Commissioner's Court adopts an "appropriated budget" for the General Fund and Special Revenue
Funds. The County is required to present the adopted and final amended budgeted revenues and

expenditures for each ofthese funds. The County compares the final amended budgetto actual revenues and

expenditures. The General Fund Budget report appears in Exhibit E-1.

The following procedures are followed in establishing the budgetary data reflected in the general-purpose
financial statements:

L Prior to September 30th, the County prepares a budget for the next succeeding fiscal year
beginning October 1. The operating budget includes proposed expenditures and the means of
financing them.

2. A meeting of the Commissioners Court is then called for the purpose of adopting the proposed

budget. At least ten days public notice of the meeting must be given.
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C.

3. Prior to October lst, the budget is legally enacted through passage of a resolution by the

Commissioners Court. Once a budget is approved, it can only be amended at the function and

fund level by approval of a majority of the members of the Commissioners Court. Amendments

are presented to the Commissioners Court at its regular meetings. Each amendment must have

Commissioners Court approval. As required by law, such amendments are made before the fact,

are reflected in the official minutes of the Commissioners Court, and are not made after fiscal
year end. Because the County has a policy of careful budgetary control, several amendments

were necessary during the year. None of those were significant.

4. Each budget is controlled at the department level for applicable revenue and expenditure

function/object level. Budgeted amounts are as amended by the Commissioners Court. All
budget appropriations lapse atyear end, A reconciliation offund balances for both appropriated

budget and non-appropriated budget special revenue funds is as follows:

September 30,
2013 Fund

Balance

Appropriated Budget Funds

Non-appropriated Budget Funds

All Special Revenue Funds

$ 240,150

$ 240,150

EXCESS OF ÐGENDITURES OVER APPROPRIATIONS
Expenditures did not materially exceed budget appropriations during the current fiscal year in any

function expended through the general fund except for debt service expenditures.

DEF'ICIT F'UND EQUITY
The County did not incur deficit fund balances at any time during the current fiscal year

IV. DETAILED NOTES ON ALL F'Ui\DS AND ACCOUNT GROUPS

A. DEPOSITS AT\D INVESTMENTS

Legal and Contractual Provisions Governing Deposits and Investments

The County follows the practice of pooling cash and investments of all funds except for restricted funds and

agency funds held for others. The Public Funds Investment Act (Govemment Code Chapter 2256)
contains specific provisions in the areas of investment practices, management reports, and establishment of
appropriate policies. Among other things, it requires the County to adopt, implement, and publicize an

investment policy. That policy must address the following areas: (1) safety of principal and liquidity, (2)

portfolio diversification, (3) allowable investments, (4) acceptable risk levels, (5) expected rates of return, (6)
maximum allowable stated maturity of portfolio investments, (7) maximum average dollar-weighted maturity
allowed based on the stated maturity date for the portfolio, (8) investment staff quality and capabilities, and

(9) bid solicitation preferences for certificates of deposit. Statutes authorize the County to invest in: (1)

obligations of the U.S, Treasury, certain U.S. agencies, and the State of Texas, (2) certificates of deposit, (3)

certain municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers

acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, and (10) common

trust funds. The Act also requires the County to have independent auditors perform test procedures related to

investment practices as provided by the Act. The County is in substantial compliance with the requirements

of the Act and with local policies.
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PolicÍes Governing Deposits and Investments

In compliance with the Public Funds Investment Act, the County has adopted a deposit and investment

policy. That policy does address the following risks:

^. 
Foreign Currency Risk - The County investment policy does not permit investments in foreign

currency.

b. Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that in the event of a bank

failure, the government's deposits may not be returned to it. The Count¡r's policy regarding types of
deposits allowed and collateral requirements as required by statute are set forth in a depository

contract. The funds of the County must be deposited and invested under the terms of this contract,

contents of which are set out in the Depository Contract Law. The depository bank places

approved pledged securities for safekeeping and trust with the County's agent bank in an amount

greater than the uninsured deposits. The pledge of approved securities is waived only to the extent

of the depository bank's dollar amount of Federal Deposit Insurance Corporation ("FDIC")
insurance. The County's cash deposits at September 30,2013 were entirely covered by FDIC

insurance and/or by pledged collateral held by the County's agent bank in the County's name. The

deposits were entirely covered at all times during the year, and therefore, the County was not
exposed to custodial credit risk during the year. The carrying amount of the County's cash and

temporary investments at September 30,2013 follows:

cAsH AND INVESTMENTS - BYACCOUNT TYPE september 30, 2013

Cash in Bank - Including Money Market Accounts

Certificates of Deposit

Investment Pools

$ 2,123,941

150,000

Total Cash and Investments $ 21273,941

CASH AND INVESTMENTS - BY FUND September 30, 2013

Cash and Investments - General Fund

Cash and Investments - Major Governmental Funds

Cash and Investments - Non-Major Governmental

Cash and Investments - Enterprise

Cash and Investments - Internal Service

Cash and Investments - Agency

Cash and Investments - Trusts

Cash and Investments - Other

$ 2,828,665

(1,383,851)

829,127

Total Cash and Investments $ 2,273,941

c. Custodial Credit Risk - Investments: For an investment, this is the risk that, in the event of the

failure of the counterparty, the government will not be able to recover the value of its investments

that are in the possession of an outside party. The County's policy regarding types of investments

allowed as required by statute are set forth in the County's investment policy. The County's
investments were not exposed to custodial credit risk because they are registered in the name of the

County. Investments in external investment pools and in open-end mutual funds are not subject to
custodial credit risk because "their existence is not evidenced by securities that exist in physical or
book entry form,"
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d. Interest - rate risk - The County defines lnterest - rate risk as occurring when potential purchasers

ofdebt securities do not agree to pay face value for those securities ifinterest rates rise. The County

discloses exposure to interest - rate risk through indication of the weighted average maturity in
months for all investments atyear end. The County's investment policy limits interest - rate risk by

allowing a maximum dollar weighted maturity of 180 days for any internally created pool fund group

and a maximum allowable stated maturity of any other individual investment not to exceed one year

from the time of purchase.

e. Other CredÍt Risk Exposure - The County's investment policy does not address direct or indirect
ownership in debt securities. The credit rating for debt securities held by the Lone Star lnvestment

Pool-Liquidity Corporate Fund was AAAf/Sl+ (Standard & Poor's Rating) at year end.

f. Concentration Risk - The County defines concentration risk as positions of 5 percent or more in the

securities of a single issuer. This is the issuer of the underlying investment - not a pool or mutual

fund, It does NOT apply to US Government securities. The County's investment policy requires

diversification in terms of investment instruments, maturity scheduling, and financial institutions to
reduce risk of loss resulting over concentration of assets in a specific class of investments, specific
maturity, or specific issuer. The County was not exposed to concentration risk at year end,

There were no violations of legal or contractual provisions governing investments. The County has no

securities that are identified as derivatives.

B. PROPERTY TAXES
Property taxes are levied by October 1 on the assessed value listed as ofthe prior January lst for all real and

business personal property located in the County in conformity with Subtitle E, Texas Property Tax Code.

Taxes are due on receipt of the tax bill and are delinquent if not paid before February lst of the year

following the year in which imposed. On January 3lst of each year, a tax lien attaches to properly to secure

the payment of all taxes, penalties, and interest ultimately imposed. Property tax revenues are considered
available (l) when they become due or past due and receivable within the current period and (2) when they
are expected to be collected during a 60-day period after the close ofthe county fiscal year.

c. DELTNQUENT TAXES RECEMBLE
Delinquent taxes are prorated between maintenance and debt service based on rates adopted for the year of
the levy of that taxing unit. Delinquent property taxes are cancelled and removed from the roll for real
property assessments that are more than 20 years old and personal property assessments that are more than
10 years old.
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D. INTERFUND BALANCES AI{D TRANSFERS

Interfund balances at September 30,2013 consisted of the following amounts

FUND

Due From Other
Funds

Due To Other
Funds

General Fund

Major Governmental Funds

Non-major Gove rnmental Funds

Proprietary Funds

All Others

Total General Fund

Major Governmental Funds

General Fund

Non-major Governmental Funds

Proprietary Funds

All Others

Total Major Governmental Funds

Non-major Gove rnmental Funds

General Fund

Other Major Governmental Funds

Proprietary Funds

All Others

Total Non-major Governmental Funds

Proprietary Funds

General Fund

Major Govemmental Fund

Non-major Govemmenta I Funds

All Others

Total Proprietary Funds

All Other Funds

General Fund

Major Governmental Funds

Non-major Gove rnmenta I Funds

Proprietary Funds

Total All Other Funds

Total Intertrnd Receivables / Payables

S r,644,716 $

$ $

1,663,214

$ $ 1,663,214

$ $

$ $

S 1,644,716 $

$ $

$

$ s

18,498

$ 18,498 $

s 1,663,214 $ 1,663,214

$
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Interfund transfers for the year ended September 30,2073 \ilere as follows:

FUND Transfers In Transfers Out

General Fund

Major Governmental Funds

Non-major Governmental Funds

Proprietary Funds

All Others

Total General Fund

Major Governmental Funds

General Fund

Non-major Governmental Funds

Proprietary Funds

All Others

Total Major Governmental Funds

Non-major Gove rnme ntal X'unds

General Fund

Other Major Governmental Funds

Proprietary Funds

All Others

Total Non-major Governmental Funds

Proprietary Funds

General Fund

Major Governmental Fund

Non-major Governmental Funds

All Others

Total Proprietary Funds

All Other Funds

General Fund

Major Governmental Funds

Non-major Governmental Funds

Proprietary Funds

Total All Other Funds

Total Interfund Transfers

$

375,778

S 375,778

$

$ $

s 375,778 $

$ 375,778 $

$ $

$

$

$ $

8 375,778 $ 375,778

$

$

$

$

$
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E. DISAGGREGATIONOF'RECEIVABLESANDPAYABLES

Receivables at September 30,2013 were as follows:

PrcpeÉy
Taxes

Users /
Custome rs

Due From
Othe r Funds Othe r

Total
Rece ivables

Gove rnmental Activities :

General Fund

Other Major Governmental Funds

Non-major Governmental Funds

Other Governmental Funds

Business-type Activities :

Non-major Proprietary Fund

Other Funds

Total Bus iness-type Activities

$ 87,764 $

21,096

$ $ 1,431 $ 89,195

3M 1,666,1561,644,716

Total Governme ntal Activities $ 108,860 $

Amounts not scheduled for collection

during the subsequent year

$ t,644,716 S 1,775 $ 1,755,351

$$$$$

$$ $ $ $

$ $ $ $ $

Payables at September 30,2013 were as follows:

Accounts
Payable

Loans,
Leases and

Bonds
Payable-
Current Customer

Year Deposits

Due To
Other

Gove rnme nts Othe r

Due To
Other
Funds

Total
Payables

Gove rnme ntal Activ ities :

General Fund

Other Maþr Govemmental Funds

Non-major Governmental Funds

Other Governmental Fr.rnds

$ $ $ s 1,663,2t4 $ s 12,256

21,055

s1,675,470

21,055

Total Governmental Type
Activities

Amounts not scheduled for
payment during the

subsequent year

$ $ $ s 1,663,214 $ $ 33,31r $ 1,696,525

$ s $ $ $ $ $

B us ines s-Type Activities :

Non-major Proprietary Fund

Non-maio¡ Entemrise Funds

$ $ $ $ $ $ $

Total Business-Type Activities $ $

4l
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F. CAPITAL ASSET ACTIVITY
Capital asset activity for the County for the year ended September 30,2013 was as follows:

Primarry Government

Beginning
Balance Additions Retirements Ending Balance

Gove rnme ntal Activities :

Land

Buildings and Improvements

Vehicles, Furnihue, and Equipment

Infrastructure Assets

Construction in Progress

$ 60,000 $

1,610,406

3,318,705

245,323

298,765 163,879

60,000

1,610,406

3A53,591

245,323

$ $

Totals at Historic Cost $ s 298,765 $ 163,879 $ 5,369,320

Less Accumulated De preciation for:

Buildings and Improvements

Vehicles, Furniture, and Equþment

Infrastructure Assets

Construction In Progress

$$ 1,026,540 $

1,381,646

205,0s9

29,617 $

270,904

1,798

78,837

1,056,1 57

7,573,713

206,857

Depreciation S 2,6 13.245 $ 302.319 $ 78.837 S 2,836.727

Govt. Activities Capital Assets, Net $ 89$ (3.s54) $ 8s.042 $ 2.532.593

Business-type Activities :

Conshuction in Progress
Buildings and Improvements
Vehicles. Furniture, and Equipment

$ $ $ $

Totals at Historic Cost $ $ $ $

Less Accumulated Depreciation
Buildings and Improvements
Vehicles. Furniture. and Equipment

$ $ -$ $

Total Accumulated Depreciation $ $ $ s

Business-type Activities Capital
Assets, Net $ $ $ $

Depreciation expense was charged to governmental functions as follows:

Administration - County Clerk

Administration - District Clerk

Administration - Non-Departmental

Financial - Tax Assessor Collector

Public Safety - County Sheriff
Other Public Safety - Fire Department

Senior Citizens

Roads and Bridges

$ 3,537

600

30,488

1,350

64,840

3,475

198,029

Total De preciation Expe ns e
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G. SHORT-TERM DBBT PAYABLE

The County accounts for short-term debts for maintenance purposes through the General Fund. Shoft-term

debts include notes made in accordance with the provisions of the Local Government code. The proceeds

from loans are shown in the financial statements as Other Resources and principal payments are shown as

Other Uses.

Date of
Iss ue/

Maturity Des cription Beginning Balance Amount Iss ued Amount Rcdecmed

Ending
Balance

None $ $ $ $

H. BOI\DS, LONG-TERM NOTES PAYABLE, AND OTHER LONG-TERM OBLTGATTONS
Bonded indebtedness, long-term notes payable, and other long-term obligations of the County are reflected in

the General Long-Term Debt Account Group. Current requirements for principal and interest expenditures

are accounted for in the appropriate funds and departments based on the use ofthe original debt proceeds. A
summary of changes in general lonq-term debt for the year ended September 30,2013 is as follows

DESCRIPTION

Inte re s t
Rate

Payable

Amounts
Original

Issue

Inte rest
Curre nt

Year

Payable
Amounts

Outstanding
l0lll20l2 Issued

Outstanding
Retired 9130/2013

Governmental Type Activities
Equipment Note Payable - lst
National Bank of Rotan

Equþment Note Payable - lst
National Bank of Rotan

Equþment Note Payable - lst
National Bank of Rotan

Equipment Note Payable - lst
National Bank of Rotan

Capital Lease Payable - John

Deere Financial Services

Equþment Note Payable -

First Financial Bank of Swtr
Capital Lease Payable - John

Deere Financial Services

Equþment Note Payable -

First Financial Bank of Swtr
Capital Lease Payable - John

Deere Financ ial Services

Equipment Note Payable - lst
National Bank of Rotan

Equþment Note Payable - 1st

National Bank of Rotan

Equipment Note Payable - lst
National Bank of Rotan

Equipment Note Payable - lst
National Bank of Rotan

Equþment Note Payable - lst
National Bank of Rotan

Equipment Note Payable -

First Financial Bank of Swtr
Bus iness Type Activities

3.50o/o

3.50Yo

3.25Yo

3.00Yo

3.25o/o

6.00yó

2.95Yo

4.55Yo

a nÅo/

3.50Yo

3.50Yo

3.50Yo

3.50Yo

3.50Yo

3.00Yo

168,500

38,s70

75,636

26,000

143,000

15,745

222,485

70,005

216,000

48,000

195,000

108,016

125,471

15,250

122,505

$ 2,422

363

639

256

3,852

432

6,653

1,601

3,936

1,680

1,904

1,227

68,327 $

9,754

20,200

8,808

116,748

9,600

199,349

34,798

216,000

48,000

195,000

$ 33,919 $

9,754

20,200

8,808

27,782

5,347

23,106

14,084

42,503

8,951

34,408

88,966

4,253

176,243

20,714

173,497

39,049

195,000

82,996

3,719

122,505

$ $

359

108,016 108,016

125,471 42,475

15,250 I 1,531

122,505

None

TOTAL $ 1,590,183 $
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In prior years, the County has not defeased certain general obligation bonds by placing the proceeds ofnew
bonds in an irrevocable trust to provide for all future debt service payments on the old bonds, Accordingly,
there are no trust account assets and liabilities for the defeased bonds that are not included in the County's
financial statements. On September 30,2013, $0 of bonds considered defeased are still outstanding.

I. COMMITMENTS TJNDER OPERATING LEASES
Commitments under operating (non-capitalized) lease agreements for equipment provide for minimum future
rental payments as of September 30,2013, as follows:

Year Ending September 30

2014

2015

2016

20t7
2018

2019-2024

2025-2029

$ 3,216

1,608

Total Minimum Rentals 4,824

Rental Expenditures in Fiscal Year 2013 6,09r

J. DEBT SERVTCE REQUTREMENTS - BONDS, CAPTTAL LEASES, & OTHER LONG-TERM

DEBT

Debt service requirements for bonds and notes payable are as follows:

Equipment Acquisition Notes Payable

$

$

Year Ended September 30 PrincÍpal Inte re s t
Total

Requirements

2014

2015

2016

2017

2018

Subsequent

256,014 $

222,154

174,203

220,994

67,985

31,642 $

20,937

14,466

6,270

7,185

287,656

243,091

188,669

227,264

75,170

$

Totals $ 941,350 $ 80,500 $ 1,021,850

44



Capital Leases

Debt service requirements for capital leases payable are as follows:

Capital Lease Obligations

Year Ended Se mber 30 Principal Interest Total Requirements

2014

20t5
2016

20t7

2018

2019-2023

2024-2028

2029-2033

2034-2038

2039-2043

$ $ $

Total Capital Lease Payments $ $ $

K. ACCUMULATED UNPAID VACATION AND SICK LEAVE BENEFITS
The County maintains a vacation and sick leave policy for its full time staff. The policy provides that full
time employees earn 10 days vacation (15 days after 10 years of service) peryear. Vacation benefits are lost
at the end of the year if not taken, thus, no accumulation is allowed under the plan. Employees also earn sick
leave time of 12 days per year accumulated up to a maximum of 60 days. No unused sick leave benefits are

paid upon termination of employment for any reason. As such, no liability is maintained for accumulated
vacation or sick leave benefits.

L. PENSION PLAN

A. Plan Description
The County provides retirement, disability and death benefits for all of its full-time employees through a

nontraditional defined benefit plan in the statewide Texas County and District Retirement System
(TCDRS). The Board of Trustees of TCDRS is responsible for the administration of the statewide agent

multiple-employer public employee retirement system consisting of 574 nontraditional defined benefit
pension plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) on a
calendar year basis. The CAFR is available upon written request from the TCDRS Board of Trustees at

PO Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the County, within the options available in the
state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more
years of service, with 30 years of service regardless of age, or when the sum of their age and years of
service equals 75 or more. Members are vested after 8 years of service but must leave their accumulated
contributions in the plan to receive any employer-financed benefit. Members who withdraw their
personal contributions in a lump-sum are not entitled to any amounts contributed by their employer.
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Benefit amounts are determined by the sum of the employee's contributions to the plan, with interest, and

employer-financed monetary credits, The level of these monetary credits is adopted by the governing
body of the employer within the actuarial constraints imposed by the TCDRS Act so that the resulting
benefits can be expected to be adequately financed by the employer's commitment to contribute, At
retirement, death, or disability, the benefits are calculated by converting the sum of the employee's
accumulated contributions and the employer-financed monetary credits to a monthly annuity using
annuity purchase rates prescribed by the TCDRS Act.

B. Pnlicv
The County has elected the annually determined contribution rate (ADCR) plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based

on the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the
employer is actuarially determined annually. It was 8.15% for calendar year 2013. The contribution rate
payable by the employee members is the rate of 7 .00% as adopted by the governing body of the employer.
The employee contribution rate and the employer contribution rate may be changed by the governing
body of the employer within the options available in the TCDRS Act.

C. Annual Pension Cost
For the County's accounting year ending September 30,2013, the annual pension cost for the TCDRS
plan for its employees was $112,066 and the actual contributions \¡r'ere $112,066.

Schedule of Actuarial Liabilities and Funding Progress

Actuarial Valation Date

Actuarial Value of Assets $

Actuarial Accured Liabiþ $

Unfunded i (Over-funded) Actuarial Accrued Liability (UAAL) $

Percentage Funded

Annual Covered Payroll $

UAAL as a Percentage of Covered Payroll

1213U2013

2,504,159

2,988,750

484,591

83.79%

r,364,217

35.52%
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M. CHANGES IN LONG-TERM LIABILITIES

Long-term activity for the year ended September 30,2013 was as follows

Beginning
Balance Additions Reductions

Ending
Balance

Due Within
One Year

Gove rnme ntal Activitie s :

Bonds and Notes Payable:

General Obligation Bonds

Equþment Acquis ition Notes

Less Deferred Amorurt on Refunding

$ $ $ $

926,584 371242 356,476 941,350 256,014

$

Total Bonds and Notes Payable s 926,584 S 371242 s 356,476 $ 941.3s0 $ 2s6,014

Capital Leases

Compensated Absences

Accrued lnterest Payable 19,352 24,834 19,352 24.834 24,834

Total Othe r Liabilities $ 19,352 $ 24,834 S 19,352 $ 24.834 S 24,834

Liabilities $ 945,936 $ 396,076 $ 375,828 s 966.184 $ 280.848

Business-type Activities :

Bonds and Notes Payable:

Enterprise Fund Bonds Payable

Less Deferred Amounts

$ $ $ $ $

Total Bonds and Notes Payable $ $ $ $ $

Other Liabilities:

Compensated Absences

Other Long-term Liabilities

$ $ $ $ $

Total Othe r Liabilities $ $ $ $ $

Total Business-type Activities Long-Term
Liabilities $ $ $ $$

N. T]NEARNED REVENUE
Unearned revenue at year-end consisted of the following:

General
Fund

Special
Revenue

Funds

Debt
Service
tr'und Total

Net TaxRevenue
Unearned State Revenues

Grant Revenues

s 82365 $ 15,824 $ $ 81,647

Total Unearned Revenue $ 65,823 $

47
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O. LITIGATION
The County is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. There \ryere no unasserted claims
pending against the County as of September 3 0, 20 I 3 ,

P. CONSTRUCTION A}{D OTHER SIGNTNICANT COMMITMENTS AI\D CONTINGENCIES
The County, as of September 30,2013, has not incuned or made any commitments and/or contingencies in

connection with construction or other areas of significance.

a. SUBSEQUENT EVENTS
In preparing the basic financial statements, County administration has evaluated events and transactions for
potential recognition or disclosure through August 1I,2074, the date of this report. No material subsequent

events had occurred in the period of September 30,2013 through that date.

R. RELATED PARTY TRANSACTIONS
The County did not incur any reportable related party transactions or balances as of and during the year

ended September 30, 2013

S. FUND BALANCE ADJUSTMENT
The County had no adjustments to fund balance during the year ended September 30,2013
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FISHER COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2013

EXHIBIT E-I

Data

Control

Codes Original Final

Budgeted Amounts

Actual Amounts
(GAAP BASIS)

Variance With
Final Budget
Positive or

(Negative)

REVENUES:
Taxes:

5ll0 Property Taxes
5l9o Penalty and Interest on Taxes
5300 Intergovernmental Revenue and Grants
5400 Charges for Services
5610 InvestmentEarnings
5620 Rents and Royalties
5700 Other Revenue

5020 Total Revenues

EXPENDITURES:
Current:

General Government:
0011 Administration - County Judge
0012 Administration - County Clerk
0013 Administration - Veteran's Service Officer
0014 Administration-Non-Departmental
0016 Financial - County Auditor
ootT Financial - County Treasurer
0018 Financial - Tax Assessor Collector
0019 Maintenance, Building, and Grounds

Public Safety:
oo2l CountySheriffDepartment
002e Other Public Safety

Justice System:
oo32 County and District Court
oo33 32nd Judicial District
0034 District clerk
003s Justice ofthe Peace #l
0036 Justice ofthe Peace#2
0037 District Attorney
0038 County Attorney

Heath and Human Services:
oo4l Indegent Welfare / Child Care

Community and Economic Development:
006l County Extension Agents

Debt Service:
0072 Other Debt Principal
00'14 Other Debt Interest

6030 Total Expenditures

ll00 Excess (Defrciency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES):
79t2 Sale ofReal and Personal Property
'1914 Non-CurrentLoans
8er l Transfers out (use)

7080 Total Other Financing Sources (Uses)

1200

0100
Net Change in Fund Balances

Fund Balance - October I (Beginning)

$ 2,189,710 $

38,1 58

217,565
27.706

144,928

2,r68,086 $

21,624

38, r 58

217,565
27,706
(3,451)

143,79t

2,173,894 $

33,574

208,937

39,200
r,095

62,303

5,808

(2t,624)
(4,s84)

(8,628)

lt,494
4,546

(8 1,488)

2,618,067 2,6t3,481 2,5 19,003 (e4.478)

105,t68
r34,243

6,000

366,330

96,728
53,202

85,85 I
t3 1,063

105,6 18

t34,243

6,000

350,464

96,77 5

53,666

87,050

l3 1,063

t0s,290
r32,632

6,000

321,641

96,775

53,666

87,050

102,274

830,774

2,32s

328

l,6ll

28,823

28,789

71,02490t,798

48,833

32,979
72,050
69,291

22,s60
18,997
'77,054

4,000

53,4'74

41,956

720

46,507

28,1 1 l
72,844
68,s93

22,797

37,863

65,992

2,326

4,868
(300)

698

t,134
1t,062

I,525

t2,276

(122,989)

(2,338)

90t,798
2,325

48,833

32,979

72,544
69,29r
22,79'7

38,99't

77,0s4

6,000

53,474

57,4s6
t,796

4,475

41. 198

1 80,445

4,134

2,342,297 2,350,223 2,3 I 1,386 3 8,83 7

275,770 263,258 207,617 (ss,64 l )

242,489 242,489
(37,000)

62,400
233,487

(37 s,77 8)

62,400
(9,002)

(338,778)

242,489 20s,489 (79,89t) (28s,380)

518,259

r,026,900
468,747

1,026,900

t27,726
1,026,900

(34 1,02 1)

$ l,54s,ls9 $ t,49s,647 S t,1s4,626 $ (34r,021)3000 Fund Balance - September 30 (Ending)
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COMBINING AND INDTVIDUAL FUND SCHEDULES
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FISHER COUNTY, TEXAS
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30,20I3

Data

Control

Codes

75

911

Addressing

Fund

76

Counfy Clerk

Archive

Fund

77

Judicial

Education

78

County

Clerk

Preservation

1010

I 050

105 I

t260

I 300

r 000

ASSETS

Cash and Cash Equivalents

Taxes Receivable

Allowance for Uncollectible Taxes (credit)

Intergovernmental Receivables

Due from Other Funds

Total Assets

LIABILITIES
Wages and Salaries Payable

Unavailable Revenues

Total Liabilities

FUND BALANCES
Federal or State Funds Grant Restriction

Other Restricted Fund Balance

Other Assigned Fund Balance

Total Fund Balances

$

2,257 16,757 481 35,337

$ 2,257 s 16,757 $ 481 $ 3s,337

$ $ $

2,257 16,7 57 481 35,337

2,257 16,757 481 35,337

s 2,257 $ 16,757 $ 481 $ 35,337

$$$

2020

2220

2000

$

3250

3290

3590

3000

4000 Total Liabilities and Fund Balances

The notes to the financial statements are an integral part of this statement.
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FISHERCOUNTY, TEXAS
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2013

$ $ -$ -$

LIABILITIES
'Wages 

and Salaries Payable

Unavailable Revenuos

Total Liabilities

FUND BALANCES
Federal or State Fi¡nds Grant Restriction

Other Restricted Fund Balance

Other Assigned Fund Balance

Total Furid Balances

4000 Total Liabilities and Fund Balances
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

EXHIBIT F.2

FOR THE YEAR ENDED SEPTEMBER 30 2013

Data
Control
Codes

FD2O

Airport

FD61
Road &
Bridge
Pct. I

FD62
Road &
Bridge
Pct.2

5l l0
5200

5300
s400
5610
5620
5640
5700

5020

6012
6019

6021
6024

6034
603 8

6043

605 1

6052

6072

6074
6090

6030

I 100

7914
7915
795t

7080

REVENUES:
Property Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services
Investment Eamings
Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITT]RES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:

Roads and Bridges
Airport
Debt Service:
Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

$ 132,336 $

73,364
132,336
73,364

1,310

6,983 7,095

$ 1,310 $ 2t2.683 $ 212.795

250,747 256,544
2,964

$

$$$

51,370
4,768

41,125
9,092

t200
9100
9200

s 2,964 $ 306,885 g 312,761

$ (1,654) $ (94,202) $ (99,966)

6,485
15,250

04

s 2,304 $ 94.202 $ 99.966

$ 6s0 $ $

9 943

The notes to the Financial Statement are an integral part ofthis statement.
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FISHER COUNTY, TEXAS

COMBINED STÄTEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FTJNDS

FOR THE YEAR ENDED SEPTEMBER 30.2OT3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

FD63
Road &
Bridge
Pct.3

FD64
Road &
Bridge
Pct. 4

FD65
Court

Record
Preservation

5110
5200
s300
5400
5610

5620
5640
5700

5020

6012
6019

6021
6024

6034
603 I

6043

605 I
60s2

6072

6074
6090

6030

I 100

7914
79t5
7951

7080

1200

9100
9200

REVENUES:
Propely Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services
Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Govemment:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Envi¡onmental Services:

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

$ 212,683 $ 2t2.683 $

$ 132,336 $

73,364
t32,336 $

73,364

6.983

700
7

6.983

707

$ $$

255,566 350,973

46,247
3,079

31,303
4,251

$ 304,892 S 386,527 $

$ (92,209) $ (1',73,844) $ 707

92,209

6,000
122,505

45,339

s 92,209 s 113,844 $

$ s $ '707

2,221

The notes to the Financial Statement are an integral part ofthis statement.
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FISHER COUNTY, TEXAS

COMBINBD STATEMENT OF REVENUES, EXPENDITURES ANI)

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

EXHIBIT F-2 (Cont'd)

FOR THE YEAR ENDED SEPTEMBER 30 2013

Data
Control
Codes

FD66
C&D
Court

Technology

FD67
Dist. Court

Records
Technology

FDTI
Lateral
Road
Pct. I

5110
5200
5300
5400
5610
5620
5640
s700

5020

6012
60t9

6021

6024

6034
6038

6043

605 1

6052

6072
6074
6090

6030

I 100

7914
7915
7951

7080

1200

9100
9200

REVENUES:
PropeÉy Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:

Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:

District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrasffucture and Environmental Services:

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

orHER FTNANCTNG SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

47

$ 47$ 298 S s

$

$$$

5,1 59

295
J

159

$$

5,159

s

$

$

$

$

$

5 159

47 298

$ $ $

$ 47$
187

298 $

1,083

234 $ l

The notes to the Financial Statement are an integral part ofthis statement.
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FISHER COI.INTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2013

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

rD72
Lateral
Road
Pct.2

FD73
Lateral
Road
Pct.3

FD74
Lateral
Road
Pct. 4

51 l0
5200
s300
5400
5610

5620
5640

5700

5020

6012
6019

6021

6024

6034
603 8

6043

605 1

6052

6072

6074
6090

6030

I 100

'7914

1915
7951

7080

1200

9 100

9200

REVENUES:
Property Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:
County Sheriff Dep artment

Drug Forfeiture
Justice System:

District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest

Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October 1 (Beginning)
Fund Balance -September 30 (Ending)

$

5,1 59 5,159 5,159

s s,ls9 $ 5.159 S 5.159

5,1 59 5,1 59 5,1 59

s s,rs9 $ 5.159 $ 5.1s9

$ $ $

$ $

$ $

$$

$$$

$

$

$

The notes to the Financial Statement are an integral part of this statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FTJNDS

FOR THE YEAR ENDED SEPTEMBER 30,2OI3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

9ll
Addressing

FD75 FD76
County
Clerk

Archive

FD77

Judicial
Education

5l l0
5200
5300
5400

5610
5620
s640
5700

s020

60t2
6019

6021
6024

6034
603 8

6043

60s I
6052

6072
6074
6090

6030

I 100

7914
79ls
7951

7080

1200

9 100

9200

REVENUES:
Property Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:
County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services :

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

120

$ t4.4lt $ 120

s 22,110 $

$ 22.110 s

$ (7,699) $ 120

$ $ $

$ $ (7,699) $

24,4562,257

$$$

14J29
82

$

$

$

$

120
361

The notes to the Financial Statement are an integral part of this statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FIjND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30,2OI3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

F'D78

County
Clerk

Preservation
Law

Library

FDSO

District
Clerk

Preservation

FD79

51 l0
5200
5300
5400
5610

5620
5640
5700

5020

6012
6019

602t
6024

6034
603 8

6043

60s 1

6052

6072

6074
6090

6030

I 100

7914
7915
795t

7080

1200

9100
9200

REVENUES:
Propefty Taxes

Licenses and Permits

Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:

District Clerk
County Attomey
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FTNANCTNG SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

$ 6,319 $

2,428
2,310

$ 6,319 $ 2.310 s 2.428

$ 9,366 $ $ (2,050)

$ $ $

$ 9,366 $

25,971

_ $ (2,050)
- 4,131

$ $ $

15,428
257

2,310 288

90

$ 15 68s $ 310 $ 378

$

The notes to the Financial Statement ate an integral part ofthis statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2()I3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

F'DsI

Courthouse
Securitv

FD82

County
Preservation

FD83

Inmate
Telephone

5l t0
5200
5300
5400
5610
5620
5640
5700

5020

6012
60t9

6021
6024

6034
603 8

6043

605 I

6052

6072
6074
6090

6030

I 100

7914
7915
7951

7080

t200
9100
9200

REVENUES:
Property Taxes
Licenses and Permits
Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings

Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:
Roads and Bridges
Aþort
Debt Service:
Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Sale ofReal and Personal Property
Non-Current Loans
Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

269

s 4,209 $ 693 S 269

1,442 2,056

$ 1,442 $ 2.056 $

s 2,767 $ (1,363) $ 269

$ $ $

$ 2,76'7 $

13,421

(1,363) $
2,596 3,844

$ $$

4,209 683

t0

$$$

269

The notes to the Financial Statement are an integral paft of this statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURBS AND

CHANGES IN FUND BALANCES - NONMAJOR GOVBRNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2OI3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

FD84

Hot
Check

F'D85 FD86
State

Fines &
Fees

Bail
Bond

5l l0
5200
5300
5400
5610
5620
s640
5700

5020

6012
6019

6021
6024

6034
603 I

6043

605 I
6052

6072
6074
6090

6030

1 100

7914
7915
7951

7080

1200

9100
9200

REVENUES:
Property Taxes

Licenses and Permits

Intergovemmental Revenue and Grants

Charges for Services
Investment Earnings
Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:

Roads and Bridges
Airport
Debt Service:
Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

orHER FTNANCTNG SOURCES (USES):
Sale ofReal and Personal Properly
Non-Current Loans
Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October 1 (Beginning)
Fund Balance -September 30 (Ending)

$ $

2,043 8,539 38,310

$ 2,043 $ 8,539 $ 38,310

$

8,747

2,952

- 38,200

s 2,952 S 8,747 $ 38,200

$ (eoe)$ (208)$ 110

$ $ $

$

$

$$

(208) $

3t.490
(eOe) $

5,425

lt0
39.613

The notes to the Financial Statement are an integral part ofthis statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30,2OI3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

F'D87

Senior
Citizens

FD88

LEOSE
Grant

FD89
Justice
Court

Technolosv

5l l0
5200
s300
5400

5610
5620
5640
5700

s020

6012
60t9

602t
6024

6034
6038

6043

605 I
6052

6072
6074
6090

6030

I 100

79t4
79ls
7951

7080

REVENUES:
Property Taxes
Licenses and Permits
Intergovernmental Revenue and Grants

Charges for Services

Investment Earnings
Rents and Royalties
Contributions & Donations from Private Sources

Other Revenue

Total Revenues

EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds

Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attomey
Health and Human Services:

Senior Citizens
Infrastructure and Environmental Services:

Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovemmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):

Sale ofReal and Personal Property
Non-Current Loans

Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October 1 (Beginning)
Fund Balance -September 30 (Ending)

s 81,335 $ 6 1,228

$ $ $

(12)

930

144,961

$ 144,961 $ (12) $ e3o

$ (63,626) $ t2 s 298

63,493

$ 63,493 $ $

$ $ $

72,969
1,228

8,066
300

1200
9100
9200

298$ (133) $
554 2

The notes to the Financial Statement are an integral part of this statement.
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FISHER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

EXHIBIT F-2 (Cont'd)

FOR THE YEAR ENDED SEPTEMBER 30 2013

Data
Control
Codes

FD9O FD91
Miscellaneous Dist Attorney

Special Drug
Revenue Forfeiture

FD92

Drug
Forfeiture

5l l0
s200
5300

5400
5610

5620
5640
s700

5020

60t2
6019

6021
6024

6034
6038

6043

605 I
6052

6072
6074
6090

6030

I 100

7914
7915
7951

7080

1200

9100
9200

REVENUES:
Property Taxes
Licenses and Permits
Intergovemmental Revenue and Grants
Charges for Services
Investment Earnings
Rents and Royalties
Contributions & Donations from Private Sources
Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds
Public Safety:
County S heriff Dep artment
Drug Forfeiture
Justice System:
District Clerk
County Attorney
Health and Human Services:
Senior Citizens
Infrastructure and Environmental Services :

Roads and Bridges
Airport
Debt Service:
Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Sale of Real and Personal Property
Non-Current Loans
Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October I (Beginning)
Fund Balance -September 30 (Ending)

$$$

36 1,398

$ $ 36 $ 1,398

$$ $

489 30,023

$ $ 489 S 30,023

$ $ (4s3) $ (28,62s)

$ $ $

$ $ (4s3) $

2,576
(28,625)
89,877

The notes to the Financial Statement are an integral part ofthis statement.
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FISHER COIJNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FTJND BALANCES - NONMAJOR GOVERNMENTAL FI.JNDS

FOR THE YEAR ENDED SEPTEMBER 30,2OI3

EXHIBIT F-2 (Cont'd)

Data
Control
Codes

FD94
Fisher
County
Grant

Total
Nonmajor

Governmental
Funds

5110
5200
5300
s400
5610
5620
5640
5700

5020

6012
6019

6021
6024

6034
603 8

6043

605 I
60s2

6012
6074
6090

6030

I 100

7914
79t5
7951

7080

t200
9100
9200

REVENUES:
Property Taxes
Licenses and Permits

Intergovernmental Revenue and Grants
Charges for Services
Investment Earnings
Rents and Royalties
Contributions & Donations from Private Sources
Other Revenue

Total Revenues
EXPENDITURES:
General Government:
Administration - County Clerk
Maintenance, Building, and Grounds
Public Safety:

County Sheriff Department
Drug Forfeiture
Justice System:
District Clerk
County Attomey
Health and Human Services:
Senior Citizens
Infrastructure and Environmental Services:
Roads and Bridges
Airport
Debt Service:

Other Debt Principal
Other Debt Interest
Intergovernmental

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINATICTNG SOURCES (USES):
Sale ofReal and Personal Property
Non-Current Loans
Transfers In (Out)

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - October 1 (Beginning)
Fund Balance -September 30 (Ending)

185,666

$ 185,666 S 1,230,472

$ 28,429

3,498

49,843 58,590
30,500

2,428
6,192

144,961

133,030 1,267,496

2,964

176,045
21,190
38,200

$ 182,873 $ 1,780,493

s 2,793 S (550,021)

12,485

137 ,7 55

375 778

$ 526,0 r 8

$ 2,793 $

913
(24,003)
264,153

$ s 529,344
293,456
279,211

88,751

1,8 83

1,3 l0
8,066

2g,3gl

$

$

The notes to the Financial Statement are an integral part of this statement.
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Exhibir F-3

FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES BY DEPARTMENT

BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND

YEAR ENDED SEPTEMBBR 30, 2013

2013 2012

DEPARTMENT / EXPENDITURE ITEM
Original
Budqet

Final
Budeet Actual

Variance From
Final Budget

Favorable
lUnfavorable) Actual

County Judge (General Government)
Salary - County Judge
Salary - Administrative Assistant
Social Security
State Supplement - County Judge
Reti¡ement
Medical Insurance
Travel
Supplies
Communications
Bonds / Notary
Repairs and Maintenance
School & Dues

County Judge Total

County Clerk (General Govcrnment)
Salary - County Clerk
Salary - Administrative Assistant
Social Security
Retirement
Medical Insurance

Travel
Supplies
Software Maintenance
Communications
Bonds and Restitution
Repairs and Maintenance
Satary - Part Time
Equipment Lease & Restitution Expense

County Clerk Total

Veteran's Service Officer (General Government)
Contracted Services

Veteran's Service Officer Total

Non-Depa rtmental (General Administration)
Election Supplies/Election Boxes
Vending Machine Supplies
Supplies
Paper and Postage
Communications
Legal Fees / Law Library
Supplemental Death Benefits
Workman's Compensation lnsurance
UnemPlolT nent lnsurance
Drug and Alcohol Testing
Copy Machine / Supplies / Toner
Outside Auditor
Appraisal District Fees

Permits, Dues, Fees, and COG Match
Liability Insurance
Legal Ads
Rural Fire Protection
Safety Program
Emergency Management
Misc. expenditures
Employee Insurance
Game Warden Cell Phone
County Libraries

Non-Departmental Total

$ 35,s54
23,299

5,650
r 5,000
6,0 19

14,746
1,500
1,200
1,500

200
100

400

$ 3s,ss4 $

23,299
5,650

I 5,000
6,01 9

14,7 46
1,500
1,200
1,500

200
550
400

35,s54 $

23,299
5,63 8

I 5,000
6,035

15,946
844
922

1,429
'11

550

(0)
(0)
t2

0

( l6)
(1,200)

6s6
278

'71

t29

$ 33,712
21,986

5,398
I 5,000
5,667

15,292
79'7

2,281
I,463

315
250400

$ 105,168 $ 105,ór 8 $i ì05,290 $ 328 $ 102,161

$ 3s,495 $

21,'199
6,295
6,707

t4,746
4,000
6,000
6,000
2,100

100

6,000
2s,000

35,495 $

21,799
6,295
6,707

t4,7 46

4,000
6,000
6,000
2,100

100

6,000
25,000

35,495 $

21,799
6,103
6,502

15,658

4,226
7,858
6,660
2,r64

100

4,'756
21,311

0
(0)

r92
205

(et2)
(226)

(r,858)
(660)

(64)

$ 33,s93
20,775

6,024
6,304

l 4,988

3,681

6,3 18

4,440
2,045

100

6,265
21,801

21

$ 126,355

1,244
3,689

(320)
253

3,632
1,507
(818)

(7,043)
(18,1 18)

(4e6)
2,026

(33 1)

1,012

4,552
(7e8)

13,465
2,254
2,70s

337
2t,541
(1,690)
5,1 53

$ $ 000$ 6

16,320
547

(644)
7,493
3,618

13,543
30,1 l 8
17,496
2,914
1,331

1,488
15,400

122,t57
3,598

51,535
2,246
7,295
6,663
3,049
3,567
6,847

$ 6,000

$ 6,000

3,028
3,1'10

33,575
5,945
5,000

$ 349,7',13

$

$ 16,000 $
800

2,988
9,000
2,800
6,500

12,000
I 7,000
5,000
1,000
2,500

r 5,400
126,709

2,800
6s,000

4,500
I 0,000
7,000
3,456
r,877

l 2,000

16,000 $

800
2,988
9,000
2,800
6,500

12,000
r 7,000
5,000
1,000
2,500

15,400
126,709

2,800
65,000

4,500
l 0,000
7,000

24,s90
I,877

1 2,000

$ I 8,309
714

r,89 l
9,849
4,250

12,828
19,t99
24,512
9,206
I,527
I,996

1 5,400
I 08,73 5

2,872
54,685

3,296
9;786

$

The accompanying notes are an integral part of this statement 7ñ
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Exhibit F-3

FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES BY DEPARTMENT

BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND

YEAR ENDED SEPTEMBER 30,2013

2013 2012

DEPARTMENT / EXPENDITURE ITEM
Original
Budsct

Final
Budect Actual

Vâriance I'rom
Final Budget

Favorable
llJnfavorablel Actual

County Auditor (Financial Administration)
Salary - County Auditor
Social Security
Retirement
Medical Insurance
Travel / School Tuition / Dues
Supplies
Communications
Bonds
Maintenance Contracts
Salary-Emergency MGT Coord
New Equipment
S alary- Administrative Assistant

County Auditor Total

County Treasurer (Financial Administration)
Salary - County Treasurer
Salary - Administrative Assistant
Social Security
Retirement
Medical Insurance
Travel/School Tuition
Communications
Bonds Ârlotary
Maintenance Contract
Supplies
Equipment <$5K
New Equipment

County Treasurer Total

Tax Assessor Collector (Financial Administration)
Salary -County Tax Collector
Salary-Assistant-MVD
Salary - Part Time
Socìal Security
Retirement
Medical lnsurance
Travel
Voter Registration
Supplies
Communications
Bonds
MVD Substation

Tax Assessor Collector Total

Maintenance, Building, and Grounds (General Government)
Salary - Janitor (Part-Time)
Social Security
Retirement
Supplies
uriliries
Repairs / Maintenance
Repairs - Air Conditioning and Heating
Exterminator Services
Yard Sewices
Capital Outlay
Historical Society

Maintenance, Building, & Grounds Total

$ 35,495 $
4,888
5,207

14,'746

2,000
2,000

900
292

l,800
6,300
1,000

35,495 $
4,888
5,207

t4,746
2,000
2,048

900
292

1,800
6,300
1,000

3s,496 $

4,911
\ )7)

t5,946
r,93s
2,1t2
1,034

150

1,33 I

6,000
529

22,099

(l)
(23)
(2s)

( 1,200)
65

(64)
(r34)
142
469
300
471

$ 33,593
4,661

4,862
15,292

1,844
1,878

95',1

150

1,188

240
26,7'75

$ 91,440
099 099

$ 33,69s $ 33,695 $ 33,69s $

t,406
2,859

2,5'78
2,'146

7,373
1,500

960
50

1,800
2,500

2,578
2,746
7,3't3
1,500

960
50

1,800
2,500

464

2,302
3,221
7,973
1,53 I

6'.78

2,056
2,5'73
7,646
1,479

694
334

1,436
2,004

0 $ 32,093

276
(475)
(600)

(3 1)

282
50

394
(35e)
464

s 53,202 s 53,666 $ 53.666 $ 0 $ 50,315

$ 34,29s $
22,099

s 34,29s $

22,099
s 32,693

2t,0'7 5

34,295
22,099

0

4,314
4,s96

t4,'t46
1,700

550
1,s00
t,200

50
800

4,314
4,s96

t4,'746
1,700

550
2,700
1,200

50
800

4,330
4,612

rs,946
r,33 r

171

2,898
852

50
466

(16)
(16)

( l ,200)
369
379

(l e8)
348

4,129
4,308

I 5,598
1, 163

451
2,251

656

$ t4,040 $

1,074
1,145

10,300
45,000
47,503

5,000
3,000
2,000

14,040 $
1,074
1, 145

10,300
45,000
4'1,503

s,000
3,000
2,000

14,040 $

1,082
1,t52

t1,8'19
34,697
30,350
2,868
3,148
1,383

334

(8)
(1)

(t,s?e)
l 0,303
17,153
2,r32
(148)
617

1,8?0

$ 84,194

s 12,496
964

1,006
10,342
43,24'7

33,008
529

3,000
2,t24

I 0,000
1,642

$ 1 r 8,358

7

The accompanying notes are an ¡ntegral part of this statement 71
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Exhibit F-3

FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES BY DEPARTMENT

BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND

YEAR ENDED SEPTEMBER 30,2OI3

20 l3 2012

DEPARTMENT / EXPENDITURE ITEM
Original
Budset

Final
Budqet Actual

Variance From
Final Budget

Favora ble
(Unfavorable) Actual

Counfy Sheriff Departmcnt (Public Safety)
Salary - County Sherrif
Other Sala¡ies - Deputies
Salary - JaiI Administrator
Other Salaries - Jailers
Salary - Part Time Deputies
Salary - Part Time Jailers
Salary - Overtime
Social Security
Retirement
Medical Insurance
New Employees Physicals / Drug Testing
Travel
Supplies
Communications
Bond / Notary
Repairs and Maintenance
New Equipment: CPU / Radio
Vehicle Expense
Reim Drug Forfeiture
Inmate Expense
Inmate Housing
Miscellaneous
lnmate Medical Expense
Capital Outlay
Vehicle Debt Service-Listed in Debt Service Below

Sheriff Total

Other Public Safety
Homeland Security Grants

Other Public Saftey Total

County and District Court (Judicial)
Juvenile Officer - Salary
Communications
Grand Jury
Petit Jury
J P. Jury
Jury Lodging and Meals
Jury Commissions
Court Appointed Attomey
Interpretor
Miscellaneous
Juvenile Detention

Counfy and District Court Total

32nd Judicial District (Judicial)
Salary - Court Administrator
Salary - Supplemental District Judge
Court Reporter
Social Security
Retirement
Medical lnsurance
Travel
Supplies
7th Adm District Assessment
Lrnacy lCommitment
Legal
Visiting Judge / Court Reporter
Court Reporter Insurance

32nd Judicial District Tot¡l

s 44,384 $

142,000
25,669
69,558

6,000
19,000
1 4,000
24,52',7

26,130
66,3 5 8

1,500
5,500

I 2,000
8,000
1,000
't,940
2,000

40,000
100,942
23,000

4,800

s 42,175
I 49,00 I

25,085
7t,08'7
2,652

24,339
16,594
25,404
26,0t7
58,942

354
4,837

13,467
10,94'7

600
10,7 t7
2,549

59,693
3,005

31,287
9,880

I s,000
242,489

1 5,000
242,489

44,384
r 42,000
25,669
69,5s8

6,000
19,000
I 4,000
24,527
26,130
66,358

1,500
5,500

I 2,000
8,000
1,000
7,940
2,000

40,000
100,942
23,000

4,800

$ 44,384 $
l7l,'763
26,083
69,288
4,024

20,4s8
34,336
28,3'74
29,950
71,442

8,s68
I 3,870
9,206

570
7,529

782
65,83 8

2,7 t1
30,435
r 6,600

(0)
(29,763)

(414)
2'10

r,976
(1,45 8)

(20,336)
(3,847)
(3,820)
(5,084)
I,500

(3,068)
(1,870)
(1,206)

431
411

l,2l I
(25,838)
98,231
(7,43s)

(l 1,800)

(4,s53)
87,479

19,553
155,010

t2,377

$ 901.798 $ 901,797 $ 830,774 $ 71,023 $ 601,009

$ $ 2,32s5 2,32s $ 0 $ 99,209

$ $ 232s5 2,32s S 0 $ 99,209

$ 16,783 $

500
2,100
3,000

100

50
200

I 6,000
100

t6,'783
500

2,t00
3,000

100

50
200

1 6,000
100

$ 16,783 $

337
|,340
2,550

(10)
33

50

23,689

163

760
450
110

l7
150

(7,68e)
100

(1,0s5)

$ l 5,000
34'7

I,720
lt0

23

110

9,008

000
I,055

680 320

(206) $

675
1,360

$ 28,3s3

s 4,487 $
2,t90

10,66 1

1,326
1,235
1,350
1,000
2,300

430
5,200

4,487 $

2,190
10,66 1

1,326
1,235
1,350
1,000
2,300

430
5,200

4,693 $
2,190

t0,662
t,342
1,s00

949
630

1,065
436

3,736

4,693
2,373

t0,ls4
r,3t7
1,428

851

594
1,03 5

430
258

(l)
(l 6)

(26s)
401

370
|,235

(6)
t,464

635

The accompanying notes are an integral part of this statement 72
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FISHER COUNTY, TEXAS

SCHEDULE OF EXPENDITURES BY DEPARTMENT
BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2013

20r3
Variance l'rom
Final Budget

Favorable
(Unfavorable)

Exhibit F-3

2012

ActualDEPARTMENT / EXPENDITURE ITEM
Original
Budqet

Final
Budget Actual

District Clerk (Judicial)
Salary - Elected / Appointed Official
Salary - Part Time
Social Security
Retirement
Medical Insurance
Travel / School Tuition
Supplies
Communications
Bonds
Maintenance Contracts

District Clerk Total

Justice of Peace #1 (Judicial)
Salary - Justice ofthe Peace

Salary - Administrative Assistant
Social Security
Retirement
Medical Insurance
Travel /School Tuition / Dues
Supplies
Software
Bond
Warrant Enf. Bureau Reimb.
Miscellaneous
Communications

Justice ofPeace #l Total

Justice ofPeace #3 (Judicial)
Salary - Justice offhe Peace

Social Security
Retirement
Medical Insurance
TraveVSchool Tuition
Supplies
Communications
Miscellaneous
Bonds

Justice ofPeace #2 Total

District Attorney (Judicial)
Salary - Assistant D.A.
Salary-DA.Secretary
Salary - Assistant D A. Secretary
Salary - D.A. Investigator
Salary Supplement District Attomey
Longevity Supplement
Social Security
Retirement
Medical lnsurance
Travel
Supplies
Crime Victims

District Attorney Total

35,1 95 $

tt,232
3,552
3,784
7,373

35,195
n,232
3,552
3,484
'7,373

1,500
3,594
2,324

$ 35,195 $

11,196
3,564
3,797
7,973

936
3,554
2,550

$ 33,293
11,232
3,418
3,566
7,646

584
2,'t79
2,194

fi9
3,300

$ 68,131

$

I,
2,
)

500
800
324
330
960

36
(t 2)

(313)
(600)
564
40

(226)
2l330

960
r l9
960

$ 34,s9s $ 34,595 $ 34,59s $ (0)
1t,232 11,232 10,662 570

3,506 3,506 3,477 29

3,735 3,735 3,730 5

7 ,373 7 ,373 7,9'13 (600)
2,200 2,200 1,661 539

1,750 r,7s0 2,309 (559)
3,000 3,000 3,000
200 200 100 100

200 200 - 200

1,500 1,500 1,086 4t4
s 69,291 $ 69,291 $ 68,593 $ 698

s 32,993
6,000
t qaq

3,1 39

7,646
1 )1q
t,295
3,000

150

418
952

$ 60,871

$ 10,805 $

827
881

7,373
800
700

1,000

10,805 $
827
881

1 717

800
700

1,000
237
t'75

10,805 $

831

88s
7,926

435
408

1,508

(4)
(4)

(ss3)
365
292

(508)
237
r75

$ 10,319
793
829

7,596
2,314

276
1,186

t75
$ 22,560 b 22,198 $ 22,197 $ $ 23,313

$$ 6,894 $

5,50 1

5,50 I
6,589
2,190

6,894 $
5,50 I

5,501
6,589
2,190

6,894 $

5,501
s,50 I
6,589
2,190

6,894
s,501
5,501

6,589
2,373

(0)
(0)
(0)
0

2,04t
1,996
5,000
1,000

880

2,041
t,996
s,000
1,000

880
1,405

2,041
2,174
5,731

75r
491

0

(178)
(73 1)

249
389

2,055
2,146
4,220

776
339

The accompanying notes are an integral part of this statement 73

405

s 36,394



FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES BY DEPARTMENT

BUDGET AND ACTUAL (BUDGET BASIS). GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2013

2013

Exhibit F-3

2012

DEPARTMENT / EXPENDITURE ITEM
Original
Budcet

Final
Budget Actual

Variance l'rom
Final Budget

Favorable
fUnf¡vorable) Actual

County Attorney (Judicial)
County Attomey Compensation
Social Security
Medical lnsurance
Retirement
State Supplement
Travel / School Tuition
Supplies
Electronic Forms
Communications
Bonds

County Attorney Total

Indigent Welfare / Child Care (Health and Welfare)
Child Care
Doctor Services
Burial
Emergency Aid
Clothing
Meals, Room, Care
Hospital
Medical Bills
Medical Supplies
Faith In Action/lvfed. Transp.

Indigent Welfare Total

County Extension Agents (Culture and Recreation)
Salary - County Extension Agent - Agriculture
Medical Insurance
Retirement
Sala.y - Administrative Assistant
Social Security
CEA - AG Car Allowance
Supplies
Communications
Life Ins
Stock Show

County Extension Agents Total

2,823
2t,799

2,649
5,500
2,750
1,000

$ 12,835

$ ll9
2,823

2t,'t99
2,649
5,500
2,',l50
1,000

$ 6,911 $

$ 13s

t,787
2t,828
2,2t4
4,093
3,003

679

$ 8,462
145

t,669
20,800

2,24'7

5,140
1 556

694

$ 35,195 $
4,286
7,373
4,566

20,833
600

I,500
1,800

850
50

35, I 95

4,286
7,373
4,566

20,833
600

I,500
1,800

850
50

$ 3s,195 $

4,294

4,5',75

20,833
75

z',t3

627
l2t

2,075
2,400

549

0
(8)

7,3',73

(e)
(0)

525
1,227
1,800

223

s,924
(16)

1,036
(2e)
435

1,407
(2s3)
321

500
(1,s2s)

(400)
250
100

50
50
50
50

$ 33,293
4,148
'7,523

4,334
20,833

'15
'136

645
50

$ 71,63'l

$

2,558

$ 2,5s8

3,672

$ 46,385

$ 500
50

500
250
100

50
50
50
50

$ 500
550

2,000
250
100

50
50
50
50

$ $

$

$

l 2,83 s

119

000

The accompanying notes are an integral part of this statement. 74



FISHER COUNTY, TEXAS

SCHEDULE OF EXPENDITURES BY DEPARTMENT
BUDGET AND ACTUAL (BUDGET BASIS). GENER,A,L FUND

YEAR ENDED SEPTEMBER 30,2013

2013

Original
Budset

Final
Budeet

Variânce I rom
Final Budget

Favorable
lUnfavorable)

Exhibit F-3

2012

ActualDEPARTMENT / EXPENDITURE ITEM Actual

Debt Service
Debt Service Principal
Debt Service Interest

Total Debt Service

Operating Transfers (Out):
Transfers to Road and Bridge Funds

Transfer to Senior Citizens & Law Library
Transfer to Airport Fund and Indigent Defense

Total Operating Transfers

Total Expenditures and Operating Transfers

$ 41,956
'120

$ s7,456 $ 180,445 S (122,989)
796

$ 36,850
2,183

T-9ro-3î

s 2,029,257

$ 253,602
42,600

s 296,202

$ 2,325,459

t34

Total Expenditures Before Operating Transfers $ 2,305,295 $ 2,350,221 $ 2.31r.386 $ 38,835

s - $ $ 309,981 $(309,981)
37,000 37,000 63,493 (26,493)

s2,342,295 52,387,221 52,687,164 $ (299,943)

The accompany¡ng notes are an integral part of this statement. 75



Exhibit F-4

FISHERCOUNTY, TEXAS

SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL (BUDGET BASIS) - ROAD AND BRIDGE FUNDS

YEAR ENDED SEPTEMBER 30, 2013

2013 20t2

DEPARTMENT / EXPENDITURE ITEM
Original
Budset

Final
Budset Actual

Variance I'rom
Final Budget

Favorable
(Unfavorable) Actual

Road and Bridge Precinct #1
Salary - County Commissioner
Salary - RoadHands
Wages - Part Time
Social Security
Retirement
Diesel, Oil, and Gasoline
Medical Insurance
Travel / School
Road Material & Construction
Suppties
Communications
utilities
Repairs and Maintenance
Capital Outlay
Salary- Road Forman
Tires and Tubes
Radios
Misc.

Road and Bridge Precinct #1 Total

Road and Bridge Precinct #2
Salary - County Commissioner
Salary - RoadHands
Wages - Part Time
Social Security
Retirement
Diesel, Oil, and Gasoline
Medical Insurance
Travel / School
Road Material & Construction
Supplies and Bond
Communications
Utilities
Repairs and Maintenance
Misc
Capital Out Lay
Radios
Tires and Tubes
Salary-Road Forman

Road and Bridge Precinct #2"lotal

Road and Bridge Precinct #3
Salary - County Commissioner
Salary - RoadHands
Wages - Part Time
Social Security
Retirement
Diesel, Oil, and Gasoline
Medical Insurance
Travel / School
Road Material & Construction
Supplies
Communications
Utilities
Repairs and Maintenance
Captil Outlay 5000.>

327,750
500

I 5,000
31,574

327,750
500

15,000
3r,574

l 5,250
319

5,857
29,084

3 12,500
181

9,143
2,490

3 1,883 $
20,634
18,740
7,686
8,469

40,358
24,218
3,124
6,875

10,580
1,45 8

2,030
29,978

$ 28,640
34,299

3ó0

7,t50
5,33 5

32,387
22,70s

3,518
3,950

16,578
1,287
1,88 I

25,253
8

90,000
482

4,785
27,432

S 32,482
24,810
15,000
7,900
8,416

45,000
22,119

2,000
20,000
10,000

1,500
2,500

20,000
249,247

30,974
I 5,000

500
50

s 32,482
24,8r0
r 5,000
'l,900
8,416

37,000
22,19

2,000
8,3 82
7,83 I
1,292
1,5 00

43,485
249,247
30,974
l 5,000

10

50

$ 32,483 $

24,814
9,630
7,449
8,071

35,983
23,9t9
3,179
8,3 82
7,083
1,148
1,296

43,352

28,484
15,297

(l)
(4)

5,370
451

345
1,017

(1,800)
(1,17e)

748
r44
204
133

249,247
2,490
(2e7)

l0
(r

(l)
5

(3,740)
(107)
(3e5)

4,642
(2,0e9)
(t,124)
3,147
(580)

42
470

(0)

(1)
7,252
s,784

691
757

(8,394)
(880)

(2,27e)

(100)
( l3)

0
(0)

497,001

s 29,240
23,629
10,989

6,945
6,309

41,557
22,856

750
7,64r
7,901
t,r42
1,844

21,214
2 t 6,000

26,832
10,010

200
8-ffi5F6-177

$ 31,882 $

20,639
15,000
7,s79
8,074

45,000
22,119

2,000
20,000
10,000

1,500
2,500

20,000

$ 31,882 $

25,460
15,000
7,88 I
8,3 96

45,000
22,1t9

2,000
20,000
10,000

1,500
2,500

20,000
497,001

3 1,882 $
20,639
15,000
7,579
8,074

45,000
22,119

2,000
10,022
10,000

1,500
2,500

29,978

$ 3o6,oso

3 1,882
25,460
15,000
7,8 81

8,396
52,004
22,119

2,000
12,595
6,028
1,203
1,263

35,476
497,001

$ 3 1,883 $
18,208
9,216
7,r90
7,639

60,398
22,999

4,279
12,595
6,128
1,216
1,263

35,476

$ 28,640
25,127

810
6,306
5,648

35,615
21,691

1,843

5,425
4,148
1,390

t,320
2t,143

285,000

The accompanying notes are an integral part of this statement. 76



Exhibit F-4

FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES

BUDGET AND ACTUAL (BUDGET BASIS) - ROAD AND BRIDGE FUNDS

YEAR ENDED SEPTEMBER 30, 2013

20t3 2012

DEPARTMENT / EXPENDITURE ITEM
Original
Budset

Final
Budget Actual

Variance l-rom
Finat Budget

Favorable
(Unfavorable) Actual

Radios
Misc
Tires and Tubes
Salary- Road Forman

Road and Bridge Precinct #3 Total

Road and Bridge Precinct #4
Salary - County Commissioner
Salary - RoadHands
Wages - Part Time
Social Security
Retirement
Diesel, Oil, and Gasoline
Medical Insurance
Travel / School
Road Material & Construction
Supplies and Bond
Communications
Utilities
Repairs and Maintenance
Capital Outlay
Miscellaneous
Radios
Tires and Tubes
Salary- Road Forman

Road and Bridge Precinct #4 Total

Debt Service
Loan Principal Precinct #l
Loan Interest Precinct # I
Loan Principal Precinct #2
Loan Interest Precinct #2
Loan Principal Precinct #3
Loan Interest Precinct #3
Loan Principal Precinct #4
Loan Interest Precinct #4

Debit Service Total

Operating Transfers:
Transfers to Other Funds

Total Operating Transfers

Total Expenditures and Operating Transfers

54,613
1,526

53,3 82
2,719

46,178
3,r34

34,758
840

$ 51,370 $
4,768

47,125
9,092

46,247
3,079

3 1,303

$ I 10,809
4,582

26,614
7,081

43,048
6,259

43,655

500

15,000

$ 33,682 $
50,220
15,000
7,s64
8,0s9

45,000
22,119

2,000
20,000
10,000

1,500
2,500

20,000
r60,50 l

s 54,613 $
1,526

46,897
2,719

46,r78
3,134

34,758
840

178

5,93 r

(r78)
(0)

248
8

4,667
26,832

-S-77il&6'i-

$ 30,140
44,r96
10,521

6,641
5,777

40,8 l6
22,005
I,t2+
1,3 35

7,510
1,603

1,093
26,734
12,250

8

103

7,766

s 219,622

884

5,931
30,674

33,682
50,220
15,000
7,564
8,059

45,000
22,tt9

2,000
20,000
10,000

1,500
2,500

20,000
l60,s0l

$ 33,683 $
50,229
9,594
7,300
7,606

3 5,3 55

23,919
1,509

3,598
5,370
1,560

543
29,482

I 28,505

(l)
(e)

5,406
264
453

9,645
(1,800)

491
t6,402
4,630

(60)
1,957

(9,482)
31,996

500
l 5,000

500
15,000

500

12,722 2,278

3,243
(3,242)
6,257

(6,373)
(6e)
55

3,455
4l

Total Expenditures Before Operating Transfers s2,447,840 s 2.454.323 $ 1,311,064 $ 1,143,259 $ 1,684,532

$ $ $ $ $

$ $ $ $ $

s2,447,840 92,454,323 $ 1,311,064 $ 1,143,259 $

The accompanying notes are an integral part of this statement. 77



EXHIBIT F-5

FISHER COLINTY, TEXAS
COMBINING STATEMENT OF NET POSITION

AGENCY FUNDS
September 30,2013

BALANCE
OCTOBER 1,

2012 ADDITIONS DEDUCTIONS

BALANCE
SEPTEMBER 30,

2013

ESCRO\il AGENCY FUND

Assets:

l0l0 Cash and Cash Equivalents

Liabilities:
2080 Due to Other Governments

OTHER AGENCY FUNDS

Assets:

l0l0 Cash and Cash Equivalents

Liabilities:

2080 Due to Other Governments

2090 Due to Others

Total Liabilities

TOTAL ALL AGENCY FUNDS

Assets:

1010 Cash and Cash Equivalents

Liabilities:

2080 Due to Other Governments

2090 Due to Others

Total Liabilities

s t7,723 $ s6,952 $ s6.176 $ t8^499

$ 17,723 $ s6,9s2 $ s6.176 $ 18.499

$ 831,845 $ 680,554 $ 683,272 $ 829,127

83 1,845 680,554 683,272 829,127

$ 831,845 $ 680,554 $ 683,2'72 $ 829,127

$ 849,s68 S 737,s06 $ 739.448 $ 847.626

$

s

$

$

s

$

$

$

$

$

t7,723 $

83 1,845 $

56,952 $

680,554 $

56,776 $

683,272 $

18,499

829,127

$ 849,568 $ 737,506 s 739,448 $ 847,626

The notes to the Financial Statement are an integral part of this statement,
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James E. Rodgers and Gompahy, PC
Certified Pu bl ic Accountants

20 Southwest Third Street . PO Box 669 . Hamlin, Texas 79520 . Tel: 325-576-2356 ' Fax: 325-576-3525
E-mail : rodgerscpa@att.net

Member of Texas Society of CPA's and American lnstitute of CPA's
Richard E. CPA . Gerald L. CPA

August 11,2014

Government Auditing Súandards Report on lnternal Control over Financial Reporting and on Gompliance
and Other Matters-with No MaterialWeaknesses, Significant Deficiencies, or Reportable lnstances of

Noncompliance or Other Matters ldentified

To the Gommissioners Gourt of Fisher County
Fisher County, Texas
Roby, Texas 79543

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental

activities, each major fund, and the aggregate remaining fund information of Fisher County, Texas, as

of and for the year ended September 30,2013, and the related notes to the financial statements, which
collectively comprise Fisher County, Texas's basic financial statements, and have issued our report
thereon dated August 11,2014.

lnternal Gontrol Over Financial Reporting
ln planning and performing our audit of the financial statements, we considered Fisher County, Texas's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Fisher County,
Texas's internal control. Accordingly, we do not express an opinion on the effectiveness of Fisher
County, Texas's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a

combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

80
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James E Rodgers and Gompâhy, PC

Gompliance and Other Matters
As part of obtaining reasonable assurance about whether Fisher County, Texas's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed one instance of noncompliance or other matters that
are required to be reported under Government Auditing Sfandards and is reported on the Schedule of
Finding and Responses as Finding 2013-1..

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Respectfully s

*NE

es E. Rodgers and Company, P.C.
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FISHER COUNTY, TEXAS
SCHEDULE OF FINDINGS AND RESPONSES

FOR THE YEAR ENDED SEPTEMBER 30,2OI3

I. Summary of the Auditor's Results:

1. Type of report issued on the financial statements:

2 (a), Significant deflrciencies in internal control:

(b). Significant deficiencies that were material weaknesses:

3. Noncompliance, which is material to the ltnancial statements

UnmodifTed opinion

None

None

One

II. Findings Relating to the Financial Statements Which Are Required To Be Reported in
Accordance with Generally Accepted Government Audilìng Standards (GAGAS),

Findins 2013-l:

a. Condition: General Fund Debt Service expenditures exceed the final amended budget
by 5125,327.

b. Criteria:

c. Cause

d. Effect:

Appropriation Budgets should be amended before expenditures are

approved for payment by the Commissioners' Court,

Equipment loans were consolidated into new loans and resulted in
payment and liquidation of previous loans. The liquidation of the previous

incurred loans was not budgeted.

Expenditures exceeded budgeted appropriations.

e. Recommendation: 
i;,"îåilJä;iiT:iiJ*1i 

arr future roan payments incruding roans

f. County Response: The County will budget all future loan payments including loans

consolidated into new loans.
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James E. Rodgers and Gompany, PC
Certified Public Accountants

20 Southwest Third Street . PO Box 669 . Hamlin, Texas 79520 . Tel: 325-576-2356 . Fax: 325-576-3525
E-mail : rodgerscpa@att.net

Member of Texas Society of CPA's and American Institute of CPA's
Richard E. CPA . Gerald L. rs CPA

August 11,2014

Communication of No Material Weaknesses in a Separaúe Repoft

To the Commissioners Gourt of Fisher Gounty, Texas
Fisher County, Texas
Roby, Texas 79543

ln planning and performing our audit of the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Fisher County, Texas as of and for the
year ended September 30, 2013, in accordance with auditing standards generally accepted in the
United States of America, we considered Fisher County, Texas's internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Fisher County, Texas's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Fisher County, Texas's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a

combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This information is intended solely for the use of the County's Commissioners Court, the audit
committee, the administration, federal awarding agencies and pass-through entities, and is not intended
to be and should not be used by anyone other than these specified parties.

Respectfully submitted

F *N
mes E. Rodgers and Company, P.C
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James E. Rodgers and Gompafy, PC
20 southwest rhird street . ,o SiTi[':fl"t'il'+:å="r",?iJ:"*Ï:.2s-526-23s6 . Fax: 325-576-3s2s

E-mail : rodgerscpa@att.net
Member of Texas Society of CPA's and American lnstitute of CPA's

Richard E. CPA . Gerald L. CPA

August 11,2014

Gommunication with Those Gharged with Governance at the Gonclusion of the Audit

To the Gommissioners Court of Fisher Gounty
Fisher Gounty, Texas
Roby, Texas 79543

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Fisher County, Texas for the year ended September 30, 2013. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards (and, if applicable, Government Auditing Standards and OMB Circular A-133), as well as
certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated June 9,2014. Professional standards also require that we communicate to
you the following information related to our audit.

Significant Audit Findinqs

Qualitative Aspecfs of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Fisher County, Texas are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year ended
September 30, 2013. We noted no transactions entered into by the governmental unit during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on

management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimate(s) affecting the District's financial statements were:

* Management's estimate of the allowance for uncollectible taxes is based on historical
property tax collections for the District. We evaluated the key factors and assumptions
used to develop the allowance for uncollectible taxes in determining that it is reasonable
in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosure affecting the financial statements was:

* The disclosure of current litigation (if any) in Note lV-R to the financial statements. There
were no issues or judgments in formulating the disclosure due to the lack of current
litigation.

* The financial statement disclosures are neutral, consistent, and clear.

Govcrnmental
Audit Qualþ Center

85



James E. Rodgers and Gompâny, PC

Difficulties Encountered in Pertorming the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and U ncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. ln addition, none of the misstatements detected as a result
of audit procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit's financial statements taken as a whole.

Disag reeme nts with M a n age me nt

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit.

M a n a g e me n t Re p re se ntati on s

We have requested certain representations from management that are included in the management
representation letter dated August 11,2014.

Management Consultations with Other lndependent Accountants

ln some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion" on certain situations. lf a consultation involves application of an
accounting principle to the governmental unit's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or /ssues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to
our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the County's Commissioners Court, the audit committee, the
administration, federal awarding agencies and passthrough entities, and is not intended to be, and should not be,

used by anyone other than these specified parties.

Respectfully itted,

Ê *ò
E. Rodgers and Company,
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